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COVER LETTER
Bryan Gadow, City Administrator
City of Monona
5211 Schluter Road
Monona, WI 53716

Dear Mr. Gadow and the San Damiano Steering Committee:
Vandewalle & Associates is pleased to submit this proposal to collaborate with the City of Monona, its residents, and stakeholders,
in executing a Community Engagement Process, and in creating a Visioning Framework and Master Plan for the “San Damiano
Property”. We commend the City of Monona for their foresight to acquire this exceptional property and for embarking on planning
efforts to ensure public accessibility for generations to come. With this truly a once-in-a-century opportunity, we are excited to
explore the next chapter for this land and its community, while interweaving its already rich and impactful history.
We have assembled a dynamic team of experts to join you in this effort. Our team carries a long history of executing inclusive
community and place-based visioning, creative positioning of properties within their local and regional geographies, park and open
space planning, including park designs and master plans, plan implementation, and grant funding.
Beyond our technical expertise and record of implementing bold ideas, we bring a unique depth of local knowledge and project
understanding. Vandewalle & Associates recently played a pivotal role, alongside strong Monona leadership and staff, in the
Monona Riverfront redevelopment project. Our team includes a former City of Monona Department Head, who worked closely with
the Monona Landmarks Commission in its early assessment of the property and outreach to St. Norbert’s Abbey. We are aided by
capable and creative landscape design and civil engineering professionals. Specifically, Parkitecture will contribute to site analysis,
master planning concepts and outreach. The Parkitecture firm contracts with the City of Monona regularly on park design, resulting
in many successes including the recent Stone Bridge Park improvements. Baird Engineering will provide the necessary expertise in
shoreline assessment and civil design.
Our project approach spans five main phases: project understanding, community engagement, site analysis, vision framework and
master plan delivery, and finally, implementation strategy. Critically, we emphasize the community engagement component, seeking
to obtain meaningful input from diverse and underrepresented stakeholders to explore opportunities and develop consensus
around the vision for this property.
Our proposal outlines a basic framework for engagement which will be finalized in collaboration with Monona staff and the project
steering committee. We envision targeted community meetings, surveys, interviews, and a range of unique pop-up event options.
Finally, our team is well versed in identifying, leveraging, and capitalizing on alternative funding sources to transform projects from
concept to reality. With over $93,000,000 in grant funding secured by our firm, we know where to look and how to obtain financial
support.
Based on the above experience and expertise in regional visioning and site planning we are eager to hit the ground running on this
generational project with you. We thank you for this opportunity to submit our proposal and for your consideration of our services.
Sincerely,

Dean Proctor, AIA, Principal Designer				
Sonja Kruesel, Associate Planner
Vandewalle & Associates 						
Vandewalle & Associates
dproctor@vandewalle.com 					skruesel@vandewalle.com
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Let's imagine San Damiano's
new community role and the
next layer of the story
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ORGANIZATION
OUR DEEP CONNECTIONS TO THIS LAND, CITY,
AND SPIRIT MEAN WE CAN DELIVER A PROJECT WITH

DEEPER IMPACT FOR THE COMMUNITY

Our multidisciplinary team brings together diverse specializations, knowledge bases,
and passions—giving us deep understanding and ethic for the land, the water,
the city dynamics, the people. We translate that into wider opportunities for
creating a meaningful place for the community to share and gather.
We have thought about the good of our communities and what it takes
to achieve it for decades. San Damiano is part of our lakeshore, our
backyard; Madison and Monona are our home base and workplace.
Deeply embedded into the community, we are trusted to bring thoughtful,
meaningful places and positive and far-reaching impact to our neighbors.

VANDEWALLE & ASSOCIATES
•

PUBLIC ENGAGEMENT

•

CRITICAL COMMUNITY PLANNING DECISION-MAKING

•

PA R K A N D O P E N S PA C E P L A N N I N G

•

P U B L I C S PA C E C O N C E P T D E V E L O P M E N T

•

SITE PLANNING & DESIGN

•

S T O RY T E L L I N G & P L A C E M A K I N G

•

PROJECT FUNDING

PARKITECTURE + PLANNING
•

LANDSCAPE ARCHITECTURE

•

PA R K & O P E N S PA C E M A S T E R P L A N N I N G

•

SITE DESIGN

•

WAT E R F R O N T V I S I O N I N G

•

CIVIL ENGINEERING

•

PUBLIC OUTREACH

W.F. BAIRD & ASSOCIATES
•

WAT E R F R O N T E N G I N E E R I N G

•

S H O R E L I N E R E S T O R AT I O N

•

C O A S TA L E N V I R O N M E N TA L A N A LY S I S A N D E N G I N E E R I N G
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VANDEWALLE & ASSOCIATES
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VANDEWALLE & ASSOCIATES INC.
© 2016

Established in 1976, Vandewalle & Associates has been a Midwest leader in placebased analysis, economic strategies, visioning, planning, and implementation for more
than 40 years. We work in partnership with our clients to identify core, place-based
opportunities and translate them into strategic plans and innovative projects. Our inhouse design team, Eye Level Studio builds on this work with additional design and
communication to advance transformational ideas and make a qualitative difference in
how spaces are used and remembered - discover more at eye-levelstudio.com.

U R B A N A N D PA R K D E S I G N E X P E RT I S E
Vandewalle & Associates’ team of in-house experts includes an experienced team of
park designers that can help turn a community-wide park and open space plan into
reality through detailed park master planning. Our approach carefully considers the
attributes of the site, the surrounding context, and the specific park’s role in the larger
park system and community. Depending on community needs, this work includes
engagement, phasing recommendations, and detailed cost estimates. Our experience
includes designs for large community parks down to intimate town squares.

V& A’s
Milwaukee of fice

2 offices
40+ years
V& A’s Madison
Headquar ters

PUBLIC ENGAGEMENT
We offer facilitated public visioning workshops, design charrettes, a wide variety of
public meeting options, live polling for instant feedback, interviews with experts and
key stakeholders among other tools.

S I T E A S S E S S M E N T A N D O P P O RT U N I T Y A N A LY S I S

ORGANIZATION

As a multidisciplinary team we integrate a uniquely comprehensive analysis and assessment understanding community
perspective, big picture context, and local needs.

PA R K A N D O P E N S PA C E P L A N N I N G
Vandewalle & Associates is at the forefront of comprehensive park, recreation, and open space planning in Wisconsin.
Fundamental to our philosophy is the belief that park systems should not only act as an integrated system of green
spaces, but also serve to improve the health and quality of life for all community residents. A community’s park,
recreation, and open space system should meet the needs of all citizens and showcase the unique natural features and
attributes that shape and define a community.
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SUB-CONSULTANT: PARKITECTURE + PLANNING

SERVICES + ASSISTANCE
| Landscape Architecture

| Civil Engineering

| Park and Open Space Master Planning

| Stormwater Management

| Aquatic Facility Analysis and Design

| Site Design

| Athletic Facility Design

| Construction Documentation

| Recreational Waterfront Visioning

| Construction Administration

| Public/Private Campground Design

| Land-Use Planning

| Custom Theme Playscapes

| Public Outreach

Established in 2020, Parkitecture + Planning is a fresh start with familiar faces.
Principals Blake Theisen (Landscape Architect) and Katie MacDonald (Civil Engineer) formed the company to follow their
passion, by focusing on park, open space, and aquatic based projects.
Born from the oldest Landscape Architecture firm in Wisconsin, our primary focus is on creating vibrant site design
opportunities for our clients and community members.
Our approach toward park and open space design focuses on how social interaction can be stimulated through
thoughtful layout and creative use of materials. We work to blend the lines of natural and built environments to enhance
the user experience.

P a r k i t e c t u r e + P l a n n i n g
9 0 1 D e m i n g W a y , # 1 0 2
M a d i s o n , W I 5 3 7 1 7
6 0 8 . 8 8 6 . 6 8 0 8
w w w . p a r k i t e c t u r e . o r g

We are Landscape Architects.
We are Engineers.
Above all, we are
Parkitects.
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SUB-CONSULTANT: W.F. BAIRD & ASSOCIATES
Baird’s company vision is to design creative solutions where
water meets land (www.baird.com). For Baird, creative
solutions are only useful if they can be constructed, and our
40-years of success lies in assisting our clients through the
entire project life cycle, from concept development through
design, permitting, development of plans and specifications,
bidding, and construction.
Baird’s vision for creative solutions where water meets land is executed by over 90 professionals consisting of a unique
blend of engineers, scientists, geomorphologists, ecologists, and landscape architects. We are committed to excellence
in analysis, design, engineering, and construction. We have over 40 registered engineers, seven with PhDs, specializing
exclusively in the coastal, estuarine, and river environments. We bring local, national, and international experience in
shoreline planning, coastal engineering, construction, and construction costs, which is crucial to provide an innovative,
yet practical perspective for a project of this nature, with multiple facets and cross-discipline coordination. With more
than half of Baird’s staff located in the Great Lakes region, we believe our experience with coastal engineering projects
throughout the Great Lakes is unrivalled.

Baird Great Lakes Office and Project Location Map
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PROJECT TEAM MEMBERS AND ROLES
These team members were chosen for the San Damiano team for their deep commitment to the area and community,
their experience with similar projects in the area, and with similar park, open space, recreation, historic preservation,
public space, and community impact projects.

+

PARKITECTURE

ROLE: Project Manager,
Monona Expertise, Historic
Preservation, Grant Facilitation

ROLE: Park Design and
Recreation Facility Analysis

ROLE: Public Engagement Lead,
Grant Funding Expertise, and
Historic Preservation

ROLE: Civil and Park
Engineering Analysis

ROLE: TIF and Financial
Analysis Expertise

RORY AGNEW, PLA

ROB GOTTSCHALK

SUSAN HANSEN
ROLE: Communications
Development and Design

BAIRD

KATE MACDONALD

BLAKE THEISEN

SCOTT HARRINGTON

ROLE: Lead Designer,
Vision, Theming and
Interpretation

+

JACKIE MICH

SONJA KRUESEL

DEAN PROCTOR, AIA

VANDEWALLE & ASSOCIATES

ROLE: Economic Positioning,
Vision & Implementation Strategy

ROLE: Marina Experience,
Landscape Architect
and Coastal Design
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WHAT WE EACH BRING TO THE PROJECT
WHAT OUR TEAM BRINGS TO THE PROJECT
DEAN PROCTOR, AIA
PRINCIPAL URBAN DESIGNER | PRINCIPAL-IN-CHARGE

What I bring to the San Damiano Project.

" I have quietly thought about
San Damiano for years as I
see it from my neighborhood
and kayak. I would love to be
part of the caring collaboration
associated with San Damiano–
helping enhance the power of
this place, and envisioning its
next chapter."

•

Experience in urban, park, and waterfront design, public space concept
development and design, placemaking, architectural and historic reuse design,
interpretive planning and design, and cultural resource-related planning, design,
and management

•

Ability to listen, to digest, to simmer, to be inspired by knowledge and other’s
ideas—using these to envision future possibilities, translate to plan, and
communicate with conceptual illustration

•

Special passion for natural places, sacred spaces, places with stories and
historical depth, native values and stories, and shaping the interface between
natural environments and human creations and activities

•

Familiarity with Lake Monona as a kayaker, city planner,
and a 30-year east side resident

SONJA KRUESEL, AICP
ASSOCIATE PLANNER | PROJECT MANAGER

What I bring to the San Damiano Project.
•

Experience in public space concept development and design,
historic preservation, grant writing

•

A desire to always first listen and understand, then to be inspired by
ideas and collaborate for implementation

•

A passion for history, stories, and sense of place

•

Local knowledge of the City of Monona as a former employee of
seven years

My interest in the San Damiano Project includes:
•

As a former Monona employee and east-side resident, I would be
thrilled to work with the community and am dedicated to success in
exploring future possibilities

•

After participating in initial conversations and property tours before
the sale, it is exciting to see the city take the next steps

"The stories of this land are
remarkable. I would be excited
to honor and interweave the
past lives it has had, from the
First Nations, to Frank Allis, to
the Norbertines. There is more
to be written!"
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WHAT WE EACH BRING TO THE PROJECT
JACKIE MICH, AICP
ASSOCIATE PLANNER | PUBLIC ENGAGEMENT LEAD
What I bring to the San Damiano Project:

“This project is a once-in-alifetime opportunity to preserve
and protect this extraordinary
piece of historical and
environmental landscape for
future generations to enjoy. I
look forward to helping honor
the past and collect the stories
and experiences of today to
write that next chapter.”

•

Sincere desire to inform, involve, and empower all sectors of the community to
participate in the planning process

•

Extensive public engagement experience in communities similar to Monona, as well
a wide range of communities throughout Wisconsin

•

Experience with successfully engaging underrepresented community members in
Milwaukee and Madison metro areas

•

Skilled meeting facilitation skills and ability in identifying and communicating points of
consensus among diverse viewpoints

•

Experience leading and developing several park and open space plans and
successful Knowles-Nelson Stewardship grant applications and TAP grant
applications that funded natural Resource protection, public access to natural areas,
and bicycle and pedestrian trails

My personal interest in the San Damiano Project includes:
•

Lived and worked on Madison's East Side for nearly 10 years

•

With deep personal interest in local history and historic preservation, I have worked
for the Wisconsin Historical Society’s Foundation, volunteered in the State Historic
Preservation Office, and was a docent for the Madison Trust for Historic Preservation

BLAKE THEISEN, PLA, ASLA
PRINCIPAL LANDSCAPE ARCHITECT | PARK DESIGN
What I bring to the San Damiano Project:
•

24 years of park planning and design experience

•

Blend of science and social based design solutions

•

Fascination on social behaviors and interaction in public open spaces

•

More than a decade of project design resume with the City of Monona

•

Public process facilitation skills and techniques

•

Vast experience with river and lakefront park property projects

My interest in the San Damiano Project include:
•

Opportunity to be involved in the telling of a unique story

•

Lifelong passion for promotion and improvement of public open spaces

•

Continuing personal legacy of Monona park improvement work

•

Enjoy the relationships built with City staff and community members from
past work

"I am interested in celebrating
the historical value of this
site to the greater Monona/
Madison community, and the
opportunities to tell a unique
story, enhance a site (water,
trees, indigenous history) of
such significance to the
Dane County region."
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WHAT WE EACH BRING TO THE PROJECT
SUSAN HANSEN
PRINCIPAL, COMMUNICATIONS + MARKETING
What I bring to the San Damiano Project.

"I am powerfully drawn to the
living, layered story of this site.
It’s a history still being written,
and a last chance to set aside
a sacred stretch of natural
and storied lakefront for wider
benefit of both people and
environment."

•

Wide experience with authentic storytelling that speaks to diverse audiences and
sparks imaginations

•

Ability to listen, distill, and create something fresh incorporating all inputs

•

A free imagination that works on multiple levels by combining expertise as a
professional copywriter, graphic designer, student of landscape architecture,
cultural traveler, and artist

•

Endless passion for the spiritual energies of the built and natural environment.

My interest in the San Damiano project includes:
•

Advocate for expanded public-accessible lakefront spaces

•

Helped tell the story of the nearby Nolen Centennial Project, Madison Destination
District, and Monona Grand Crossing projects

•

Lake Loop veteran

SCOTT HARRINGTON, AICP
PRINCIPAL PLANNER | FINANCIAL ADVISOR
What I bring to the San Damiano Project.
•

A solid understanding of Monona’s history, its people, and organizational
processes from my extensive work on the Monona Grand Crossings project

•

A genuine interest in engaging with the community to create a special space
that is functional, inviting, and meaningful to all residents and users

•

Ability to develop robust financing strategies leveraging multiple sources to
ensure access to amenities is open and affordable to all.

•

A completely open mind as to what this property could become

My interest in the San Damiano Project include:
•

Since my arrival in Dane County 18 years ago, I’ve been surprised and
disappointed about the lack of accessible, attractive, and usable public
waterfront space. While we were able to address some of these needs with
the Grand Crossings project, the San Damiano site will be a huge, welcome
addition to allowing residents and visitors to fully enjoy all of the benefits that
Lake Monona offers and to connect with the unique history and features of this
wonderful property

"The San Damiano visioning
project provides a rare
opportunity to engage the
entire community in a fun
and meaningful conversation
about the future of a oncein-a-generation public space.
Monona may never again
have the ability to add public
space, especially along the
highly developed lakefront. This
special property will truly be a
legacy and gift to the future of
the community that I would be
honored to be a part of."
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WHAT WE EACH BRING TO THE PROJECT

ROB GOTTSCHALK, AICP
PRINCIPAL PLANNER
What I bring to the San Damiano Project.

"As our metro area rapidly
grows in population, the public
lakefront spaces will be in
high demand to help connect
residents to our greatest
natural asset. Helping our
community make well founded,
long term decisions on critical
planning issues is what I enjoy."

•

A strong understanding of the roles the unique Lake Monona waterfront
areas will play in the future

•

Experience and comfort working with a wide variety of stakeholder
groups on a single project; including executive leadership and corporate
interests, neighborhood groups to special interests and individuals

•

Ability to help shape graphic and written communications that deliver a
clear message

•

An open mind

My interest in the San Damiano Project include:
•

I live close by and look forward to seeing how
this site, so rich in history, evolves

KATIE MACDONALD, PE
PRINCIPAL ENGINEER
What I bring to the San Damiano Project.
•

Expertise in shoreline restoration techniques

•

Stormwater management and green infrastructure resume

•

Site and traffic pattern analysis

•

Creative integration of human activity zones and ecological restoration efforts

My interest in the San Damiano Project include:
•

Continuing historical relationship with the City of Monona Parks

•

A fourth generation Madison native, well versed in the history and lore of the
area

•

Involved in many recent Monona waterfront projects (Tonyawatha,
Winnequah, Stonebridge, Wildhaven, etc.)

"I appreciate the effort to
open new public access to
the water/lake system. This is
much needed in a community
that has a large majority of
private shoreline."

VANDEWALLE & ASSOCIATES | CITY OF MONONA: SAN DAMIANO COMMUNITY VISION & MASTER PLAN | PAGE 13

VANDEWALLE & ASSOCIATES | CITY OF MONONA: SAN DAMIANO COMMUNITY VISION & MASTER PLAN | PAGE 14

Sturgeon Bay West Waterfront Eye-Level Perspective

EXPERIENCE & REFERENCES
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PAST EXPERIENCE & QUALIFICATIONS
The Vandewalle & Associates design team creates powerful, meaningful, realistic, and inspiring visions and public
spaces. We have envisioned and designed public spaces and parks on riverfronts to Great Lake shorelines and
within environmental shorelines, small town parks, and large city working waterfronts. Visions and design direction
respond to the site’s natural environment, built-in assets, and current needs of the city and residents. We utilize the
site’s history to enrich the vision to guide design direction. Park projects have included natural areas, trails, overlooks,
beaches, facilities, natural and cultural interpretation, access to the water, boat racks and docks, seating, fire pits,
recreational activity, gathering areas, great lawns, support infrastructure for events, multi-seasonal facilities, sun and
shade, links to pedestrian and bike paths, stormwater management, and more. … Our proven four-step strategy
uncovers opportunities, communicates powerful ideas with clarity, inspires and builds consensus of stakeholders,
and develops action plans.
We have included project descriptions and references for our featured examples including some experience
examples for our partners Parkitecture and Baird on the following pages. Featured V&A descriptions include:
•

Nolen Centennial Project - Madison, WI

•

Grand Crossing Park Design - Monona, WI

•

North Carolina Veterans Park - Fayetteville, NC

•

Holy Wisdom Master Plan, Site and Graphic Design - Middleton, WI

ADDITIONAL SIMILAR V&A PROJECTS.
•

Campus Gathering Space - Minnesota State University

•

McDaniel Park , Larson Park, Discovery Garden Park, and Urso Schuetz Park - Village of McFarland, WI

•

Pheasant Branch Preserve, Quarry Park, Sticker’s Pond - City of Middleton, WI

•

Electric Park Concept and Riverwalk Design - City of Ottumwa, IA

•

Lauterbach Park and Tower Park - City of Delavan, WI

•

Community Park Trail & Ice Age Trail - Village of Slinger, WI

•

Baer Park - City of Cross Plains, WI

•

Keller Alpine Meadows Park - Village of Oregon, WI

•

Breuer Park - Village of Slinger, WI

•

Abendschein Community Park - City of Oak Creek, WI

•

Goodrich Square - City of Milton, WI

•

Balpark Commons - City of Franklin, WI

•

Dundee Crossings - Village of East Dundee, IL

•

Boeck’s Park, Grundahl Park, and Depot Plaza & Military Ridge - Village of Mount Horeb, WI

•

Klondike Park - City of Lancaster, WI

•

Memorial Park - Village of Barneveld, WI

•

Meriter Park Campus and Truax Air Park - City of Madison, WI

•

Renewable Energy Park - City of Jefferson, WI

•

Civic Campus - Village of Sussex, WI

•

Community Veteran’s Park - Village of Crivitz, WI

•

Schoolhouse Park - Verona, WI

Visit our website for more information on some of our other featured projects: www.vandewalle.com
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NOLEN CENTENNIAL PROJECT - MADISON, WI
DATES: 2009 - 2015
NEED: The John Nolen Drive corridor, a central feature in Madison’s multi-lake
landscape, is primed for transformation into a world-class destination and
economic catalyst. The Nolen Centennial Project aims to providing greater
community lake access, protect and enhance what is unique about the area,
while preparing Madison and the region for the growing population of the future.
ROLE: Envision, design, and communicate the rationale, the opportunities,
public infrastructure, parks, and development that would realize the vision.
ELEMENTS:
•

Centennial East – Including Reflection Point, public art, lake accessible park and
pleasureway, outdoor lakeside amphitheater, lake education center, and restaurant.

•

Centennial West – expanded to host new regional, national and international events, sports and community
recreation at the Alliant Energy Center complex and recreational areas to the north.

•

John Nolen Parkway safety, access and gateway improvements.

•

The Centennial Land Bridge over John Nolen Parkway – connecting Centennial East and West and enabling large
cultural and athletic events to flow seamlessly and safely into both sides of the parkway.
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GRAND CROSSING PARK - MONONA, WI
DATES: 2014 - 2019
NEED: The Monona Community Development Authority wished to:
•
•
•
•
•

Create a year-round community destination and gathering area
Enhance public accessibility to the waterfront
Increase property value while economic value
Eliminate deteriorating buildings, blight and environmental
deficiencies
Remediate the site with new green space and stormwater management

ROLE. V&A led the redevelopment process and design of the public space within this 8.5 acre riverfront project. The
space needed to feel open to the public while serving three buildings, while feeling separate from parking.
ELEMENTS: Public space features include a kayak/canoe launch, transient boating slips, docks, performance stage,
ice rink, fire pits, B-cycle and bike service stations, theatrical lighting, integrated seating, and steps into the water.
RESULTS: The new waterfront public space is maintained and programmed by the City of Monona Parks Department.
The park hosts many events throughout the years and has become a destination for area resident activities year-around.
New businesses opening during the pandemic managed to thrive largely due to the open space supporting them.
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"It will soon be 3 years since the opening
of the park and we are over 300,000
visitors and counting. About everything in
the original master plan, and more."
Craig Hampton
Special Projects Director
City of Fayetteville

NORTH CAROLINA VETERANS PARK - FAYETTEVILLE, NC
NEED: Provide a place that welcomes veterans and their families and supports them in their lives today.
ROLE: Meeting with veterans, care givers, and other groups. Explore deeper meanings, positive messages, and
support themes for today's veterans and their families. Development of North Carolina Veterans Park’s powerful
messages, thematics, and creation of unique visitor experiences.
ELEMENTS: Visitors can experience the veterans’ journey from their homes and families into one of five branches of
service. Three main plazas symbolize veterans’ life experiences before, during, and after service.
•
•
•
•
•

Pride and Purpose Tower, with adjacent ceremonial light cannon that welcomes troops home.
Reflective and Color Gardens with native plantings
Camaraderie Plaza, a place to share stories, with features carved from native granite, and filled with native soils.
Community columns, symbolizing the friends, family and community members who support the military.
Sculptures symbolizing key words of service, and created from actual salvaged military artifacts.

OUTCOMES: The park has been hailed nationally by Veterans Administration Assistant Secretary Jose Riojas as a
"new kind of living veterans park." The grand opening on July 4, 2011 drew some 2,000 visitors.
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“Dean Proctor and Vandewalle & Associates have been outstanding
collaborators to help us imagine and co-create beautiful outdoor spaces that
reflect the mission, vision, and values of Holy Wisdom.”
- Charles McLimans – CEO, Holy Wisdom Monastery

HOLY WISDOM MASTER PLAN, SITE AND GRAPHIC DESIGN - MIDDLETON, WI
Dates: 2020 - 2022
NEED: Create and define spaces and meaningful experiences for gathering and contemplation that respect the land
and its history while offering personal enrichment for users. Capture and shape the many-layered story of this sacred
space -- preserving it for the use, enrichment, health, recharge, and benefit of all.
COMPONENTS: Campus-wide visioning, planning, studies, and design. Retreat and Guest House site amenities
design. Monastery Courtyard completion. New trails, restored savannas, meditation platform installations. Interpretive
kiosk story development and design.
IMPACT AND RESULTS: Expanded comprehensive vision for entire Holy Wisdom campus including character zones
and siting for future and expanded uses. Additional outdoors events and sacred setting with the completion of the
Monastery Courtyard. Cohesive historic natural and cultural stories and visitor interface. Increasing health of the land.
Expanded programming, membership, use, and community use.
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PARKITECTURE: EXPERIENCE
DEVILS LAKE STATE PARK - BARABOO, WI
Parkitecture + Planning assisted the Department of Natural
Resources in the planning and design for renovation
of the North and South Shore day use areas at Devils
Lake State Park. Addressing pedestrian flow, waterfront
access, shoreline stabilization, and mitigating user conflicts
(fishermen, hikers, beach goers) were top priorities. The
plans solidified new waterfront access portals, communal
fire ring gathering nodes, and an interpretive signage tour.
The State Park is a designated Historical Landmark and
Parkitecture coordinated agency review on behalf of the
client. Phase One of the project is slated for fall of 2022.
Construction budget (Phase One) - $0.4 Million.

KIMBERLY POINT PARK - NEENAH, WI
Parkitecture + Planning provided Master Planning, civil
engineering, and construction administration for the
waterfront improvements at Kimberly Point Park in the
City of Neenah. The project consisted of new multi-modal
pathway systems, bird watching and fishing platforms,
and new access portals to the waterfront. The park is
a site of cultural and archaeological significance and
requires significant on site monitoring during excavation.
Parkitecture worked with the UW Milwaukee Archaeology
department for artifact protection measures. The project
is under construction and will be completed for fall 2022.
Construction budget - $0.8 Million.

CLEARWATER CAMP FOR GIRLS MANITOWISH WATERS, WI
The Clearwater Camp for Girls entrusted the visioning
and construction plan development for the renovations
of the summer camp on Lake Tomahawk to Parkitecture
+ Planning. An old tennis court was removed for the
new pathways, kayak and canoe launches, piers, and
natural furniture made of harvested trees from the site to
establish a reclaimed natural waterfront. Parkitecture led
the coordination with the County and Wisconsin DNR for
shoreland protection. The project entails multiple phases
over several years. Phase One is scheduled for completion
in 2022. Construction budget - $3.2 Million.
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STONEBRIDGE PARK - MONONA, WI
Parkitecture + Planning worked with the City of Monona to redevelop a small lakefront parcel that had been historically used as
an overland flow path for stormwater. New underground filtration and sediment control devices (Strand Associates) were installed
to clean the discharge to Lake Monona. The surface of the park was carefully designed to preserve the heritage oak trees, open
sight lines, establish an ADA accessible route to the lake and new kayak/canoe launch, and create usable open space. Extensive
landscaping was included to start reforestation of diverse native tree and shrub species. A bio-infiltration garden was
installed to handle runoff from the onsite ephemeral spring. The project was constructed in 2021.
Construction budget - $0.8 Million.

Stonebridge Concept Plan
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Sturgeon Bay Waterfront Redevelopment
Sturgeon Bay, Wisconsin
City of Sturgeon Bay, Sturgeon Bay Waterfront Redevelopment Authority
Baird was the lead consultant for a multi-million dollar urban
waterfront redevelopment project for the City of Sturgeon Bay.
The project included the revitalization of the waterfront from
that which was historically occupied by a variety of industrial
and commercial uses to a new focus toward tourism and public
accessibility.
Project improvements included 35,000 sq. ft. of steel bulkhead
wall for mooring transient craft and display vessels, over 1.5
miles of public lakefront promenade, 1,000 lf of new stone
revetment, extensive landscaping, an impressive array of site
amenities, connections to existing parkway systems, two new
breakwaters, a transient craft marina, a charter boat facility,
roadways and parking for over 400 cars.
The project was integrated with eight separate large site
development projects being constructed simultaneously by
private developers. These private developments included: a
150-room hotel condominium, a major waterfront restaurant,
a hotel convention center/restaurant, a 12-unit condominium
complex and a maritime museum. It has also influenced the
revitalization of numerous other urban projects in the vicinity.
Comprehensive engineering and design services included: site
analysis, hydrographic surveying, survey of historic sunken
vessels, coastal engineering, geotechnical investigation,
public participation, master planning, design, civil engineering,
landscape architecture, regulatory coordination and construction
administration of the project.
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James Madison Park Master Plan
Madison, Wisconsin
City of Madison
Baird led the shoreline planning and design effort for the
James Madison Park Master Plan. James Madison Park is a
historic public park located along the Lake Mendota shoreline
in Madison, Wisconsin. The planning process included robust
public outreach, historical research, existing conditions
analysis, field data collection, regulatory coordination, and
an interdisciplinary design process. The preferred plan
incorporated a variety shoreline improvements, including the
replacement of a concrete sea wall with a living shoreline (an
emergent wetland for stormwater filtration and low crested
stone berm for shoreline protection); an interpretive boardwalk,
public piers, overlooks, and small craft dockage; beach
expansion; terraced stone revetment offering shoreline seating
and access to the lake; and submerged nearshore aquatic
habitat improvements. The final master plan was approved
and adopted by the Board of Commissioners to guide future
development and implementation efforts for James Madison
Park.
Project Features
• Coastal and shoreline conditions analysis
• Bathymetric survey and sediment sampling
• Conceptual waterfront design (living shoreline, pier,
boardwalk, dockage, beach, revetment, aquatic habitat
improvements)
• Regulatory coordination
• Public engagement
• Master plan narrative and construction cost
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REFERENCES

Staff of Vandewalle & Associates and Parkitecture + Planning take great
pride in their ability to implement our client communities’ goals and
objectives. We have a consistent track record of completing projects
on time and in budget. We excel at working with clients in the design
process, generating excitement, and inspiring the community with
the opportunity to create a new place. We also help clients get things
built and reach their goals. It is a measure of success that we use in
evaluating our own work and the one we urge our clients to use as well
in determining the level of value we provide to them. This is perhaps
best exemplified by the fact that two-thirds of our current clients are
repeat customers and one-third are long-term clients of more than ten
years and have had more than one project within a year.
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McFarland McDaniel Park Eye Level Perspective

PROCESS
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PROJECT APPROACH
PROJECT UNDERSTANDING.
The City of Monona has embarked on a once-in-a-century opportunity to bring a storied, ten-acre lakefront parcel into the public
hands, an investment that will transcend generations. As a small city within the metro region, Monona delivers a unique sense
of place to its residents. Monona has a history of shepherding thoughtful, incremental improvements in the community to build
on this sense of place. From the transformation of the Monona Drive and Broadway corridors to an unbeatable park system, and
network of distinctive neighborhoods, the San Damiano property will contribute to the already proud quality of life the Monona
community shares. To deliver a public space that is equitable and meaningful to a broad and diverse group of residents, a
collaborative and engaging visioning process will be critical. With a thorough visioning process, and together with technical
site
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Phase Two. We understand that diverse and meaningful public
VANDEWALLE
&
engagement regarding the future of this property
is critical.
As such,
ASSOCIATES
phase two of our project approach, focusing on community input, will be robust.
Involving a breadth of community members will contribute to community buyin and sustainable success of any implementation plan. Moreover, we seek to
ensure diverse and underrepresented populations are invited to participate with
the intended outcome of delivering equitable access and meaningful designs that
are open to the whole community.
Revised: September 8, 2016

© 2016

INC.

As a planning and communication tool, our team intends to deliver a community
engagement framework that invites public input at all stages of the planning
process. The plan will have input opportunities crafted for different audiences,
including youth, older adults, minority groups, families, single adults, and
stakeholder groups. Key stakeholders, as guided by the request for proposals
and refined conversations with city leaders, will be invited to share targeted
feedback. Our community engagement framework will be fully formulated
and finalized in collaboration with city leadership. However, an initial outline of
framework specifics is provided below, as an example of what to expect and how
we are beginning to think about the engagement program.
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PROJECT APPROACH
SAN DAMIANO COMMUNITY VISION & MASTER PLAN PROCESS

STEP 1

STEP 2

STEP 3

In the first part of the engagement
framework, we will collaborate with the city
to define the geographic reach of residents
to engage with. For example, a smaller
geography could include a half mile radius
around the project site to capture those
within walking distance. A larger geographic
boundary could include the city jurisdiction,
a 15-minute drive time radius around the
city, or a different custom geography. Within
the selected geography, we will provide a
basic summary of demographic profiles,
so we know who resides within them. In
addition to defining geographies, we will
work with the city to confirm and identify the
key stakeholder list and other demographic
groups.

The second part of the engagement
framework includes establishing broad goals
for public input. This section will also outline
key points to consider for each engagement
activity such as defining the audience and
advertising for the event. Initial goals include:

The third part of the engagement framework
will list the intended engagement activities
and a timeline for execution.
1. Community Open House #1 Kickoff
2. Launch Online Surveys – Narrative and
Online Mapping
3. Conduct Four-Six Focus Group Meetings
4. Community Open House #2 – Provide
Design Input
5. City Council and Parks Commission Work
Session
6. Community Open House #3 – Provide
Feedback on Vision & Master Plan Drafts
7. Final Presentation – Final Vision, Master
Plan & Implementation Strategy.

IDENTIFY AND DEFINE

August 2022

ESTABLISH GOALS

1. Engage a broad range of community
members, at least 5,000 people.
2. Engage underrepresented community
members.
3. Obtain targeted feedback from stakeholder
groups.
4. Provide diverse engagement opportunities
that allow various forms of engagement.
5. Incorporate input into designs.
6. Receive feedback on designs and
strategies.

ENGAGE

December 2023
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PROJECT APPROACH
The seven engagement events listed above deliver an easy-to-follow and formal approach to public engagement. We believe
these tested formats will deliver valuable input at all stages of the planning process. However, we also envision the engagement
process to be exciting, fun, creative, and inviting of participation. As such, we’ve begun to think of events that will increase
engagement and get the city closer to its goal of 5,000 participants. For example, any of the seven events could be combined
with various interactive pop-up events. Ideas include a kayak tour, lake clean-up demonstration, guided site tour, music events,
school field trips and potlucks in the park to name a few examples. Additionally, it will be important to leverage existing events and
mailing lists to achieve the desired breadth of outreach. For example, attendance at existing community events could be planned
to obtain input. In addition, we would work with partner agencies to access their members. The Clean Lakes Alliance for example,
has a plethora of engaged members that may want to provide input on this project. Our scope includes three pop-up events
like the examples mentioned above, either concurrent with the core seven events or in addition to them. Such events would be
selected in collaboration with the City.
Finally, input received through the intended engagement process will be collected at each stage and will be distilled into a detailed
yet easy-to-ready summary report. Input will be incorporated into the final deliverables including a vision framework, master plan,
and implementation strategy.
Phase Three. In Phase Three, the consultant team will completed a detailed site inventory and analysis. Together with
community input, this analysis will inform the deliverable products in Phases Four and Five. Specific areas of analysis will address
environmental, cultural, and architectural resources. We will assess environmental site components including adjacent property
factors and access considerations, viewsheds, solar, wind and other micro-climate factors, topography, tree inventory, shoreline
constraints and opportunities, stormwater and utilities. Our cultural resources analysis will build on the city’s commissioned Phase
I Archaeological Study. We will also review related local resources (e.g.: Robert Birmingham’s Spirits of the Earth) and conduct
expert interviews (e.g.: William Quackenbush). Finally, we will build on existing documentation to fully understand and integrate
architectural considerations for the Frank Allis House.
Phase Four. Informed by in-depth community input and the outcome of the site analysis, Vandewalle & Associates will develop
a Vision Framework and site Master Plan. The Vision Framework will identify the role of the park in the neighborhood, the city, the
park system, the Lake Monona basin, stakeholder minds and hearts, and in history. It will recommend primary and secondary
uses, aesthetic character, unifying design themes, interpretive themes, and a materials and site furniture palette. The Vision
Framework will be presented in graphic and narrative form, to integrate the input received into possible futures.
The Master Plan will build on and translate the vision into a tangible project including generalized recommendations for use areas
and character zones as well as specific recommendations for circulation, site preservation and protection areas, vegetation
preservation, shoreline treatment, features, interpretive elements, and stormwater management. These recommendations will
be portrayed with rich graphics and narratives including plans, site sections, perspective illustrations, character boards, and
prominent features and details.
Phase Five. Identifying, coordinating, and seeking project funding is a critical step of bringing plans to life. As a firm, Vandewalle
& Associates continuously identifies and tracks federal, state, regional, and local grant opportunities. We leverage this in-depth
knowledge of available grants to implement community plans. Our staff not only identifies funding, but has written many successful
grant applications, helping communities across the Midwest secure more than $93 million in grant funding. Beyond simply
preparing grant applications, however, we regularly work with clients to develop contacts and partnerships with elected officials
and agencies, and to create strategies to rally political support and attract funding to advance projects.
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PROJECT APPROACH
Selected sample of recent
successful grant applications:
• Helped the City of Watertown prepare
an application to secure a DNR
grant for environmental assessments
needed to advance a new park on
the site of a former gas station site
downtown.
•

Helped the City of Monona prepare
an application securing $250,000
from The Wisconsin Economic
Development Corporation (WEDC)
for a Community Development
Investment Grant for development of
the Yahara Commons project. Thus
far the project has received $360,000
in grants for the Yahara Commons
project; if (a DNR Knowles Nelson)
Stewardship grant comes through,
the total will be $708,300.

6
1

2

3

4

5

6

Steps to Funding Success

Prepare your Grant to create jobs and enhance community resiliency and recovery
Identify the right project
Uncover and prioritize possible projects by pursuing those with the highest impact in your community.

Coordinate with the funding entity
Ensure your project is visible and meets funding objectives

Build strategic partnerships and position the project
Create the art of the possible by identifying stakeholders and outlining how the project impacts the economy

Perform technical analysis & cost estimating
Careful economic analysis & detailed cost estimates to ensure you request the proper funding

Submit the grant
Write a compelling application, coordinating critical elements such as state and local letters of endorsement

Manage the project
“Work” the project and conduct ongoing Grant administration

$93 million

Vandewalle & Associates has supported client communities in securing
in funding, including during the past economic downturns. Let us help you prioritize projects
and position your community for success.
WWW.VANDEWALLE.COM

•

Helped the City of Janesville secure a Wisconsin Department of
Natural Resources (DNR) grant to implement the Town Square riverfront
improvements in downtown Janesville. The $342,902 Knowles-Nelson
Stewardship Grant will be used to realign the Ice Age Trail and create
waterfront accessibility improvements and other recreational enhancements.
This is in addition to several other grants awarded in 2016 that helped
the City remove a river-spanning parking structure and complete the new
riverfront Town Square.

•

Helped the City of Muncie prepare application that secured $640,000 (80%
of the project cost) in Next Level Trail state funding for a trail between the
Morrison roundabout and the Ball State University campus.

•

Helped the City of Lake Geneva write and prepare graphics for a grant
application that was awarded $835,316 in TAP grant funding to develop a
new bike/ped trail connecting a State Park, schools, and other community
assets to Geneva Lake.

•

Helped the City of Fayetteville obtain special legislative appropriation funding
of $16 million to design, plan, and build the award-winning North Carolina
Veterans Park.

•

Helped prepare application that secured $3.2 million in IEDA funding from the
State of Iowa to rehabilitate former John Deere manufacturing buildings into
the Cedar Valley TechWorks. The plan leveraged Deere-donations of land
and several massive structures.

•

Helped bring in a $1 million WEDC Idle Industrial Sites grant for the
Machinery Row redevelopment in Racine. The grant helped remove the
transite asbestos panels from buildings planned for reuse.

© 2021 VANDEWALLE & ASSOCIATES, INC.
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SCOPE OF SERVICES
Phase One: Project Kickoff & Understanding

CITY STAFF AS PROJECT PARTNERS

Task 1.1: Project Understanding and Work Plan. V&A will conduct
preliminary project research on existing city plans, initiatives, and
background information. V&A will visit the site to evaluate conditions,
document needs, and take photos. A detailed work plan will be
developed with key milestones and deliverables. Review outcomes of
recent community engagement efforts.

Our best project outcomes are those where we are able
to engage with City staff as part of a seamless team. The
staff’s on-the-ground knowledge of the community, history
of past planning successes and failures, relationships with
key individuals and organizations, and individual areas
of expertise are essential to getting the project off and
running in a quick and efficient manner and keeping it on
course. Although members of our team have extensive
experience in the community through past planning and
implementation efforts, nothing can compare to those who
are there every day.

Task 1.2: Kickoff Meeting with City Staff. V&A will facilitate a project
kickoff meeting with staff about project history, priorities, timelines,
implementation process. The goal will be to verify a common
understanding of the project, identify key stakeholder groups, and
milestones in the planning process.
Task 1.3: Kickoff Meeting with San Damiano Steering Committee. V&A
will facilitate a meeting with the Steering Committee and members of the
Parks & Recreation Committee and Friends of San Damiano Board as
determined by the City, to get direction on key issues and priorities.
Phase Two: Community Engagement
Task 2.1: Develop Detailed Engagement Framework. V&A will prepare
a community engagement plan, in collaboration with the city, to identify
and engage a broad range of community members and stakeholders and
which will outline potential timelines and key milestones,

We are then able to complement that with a suite of
specialty skills and services most communities do not
possess in-house, including everything from real estate
analysis and land economics, to market assessments,
to urban design, to public improvements programing, to
placemaking, among many other specialties. Further, we
bring our firsthand implementation experiences of what
works, and what doesn’t, with dozens of communities and
projects, large and small.

FESTIVAL WATER

Sturgeon Bay Wisco

E

Task 2.2: Community Open House #1. V&A will facilitate a project
kick-off meeting as a community open house to explain the project
and process.
Task 2.3: Online Survey. V&A will develop an online survey. The survey
will be advertised broadly, in collaboration with city staff and project
partners.
Task 2.4: Focus Groups. V&A will facilitate 4-6 focus group sessions with
key stakeholder groups.
Task 2.5: Community Open House #2. V&A will facilitate a second
community open house to solicit design input.

FESTI

S

Created: October 1, 2013

VANDEWALLE &
ASSOCIATES INC.
© 2013

Sturgeon Bay West Waterfront Experience Graphic

Task 2.6: City Council and Parks Commission Joint Work Session.
V&A will facilitate a formal joint meeting of the City Council and Parks
Commission.
Task 2.7: Pop-Up Events. Consultant team will organize three popup events, developed in collaboration with the city, that will occur
concurrently with the above events or separately. Broad advertisement
assistance to be provided by City staff.
Task 2.8: Community Open House #3. V&A will facilitate a third
community open house to provide feedback on draft Vision Framework
and draft Master Plan.
Sturgeon Bay West Waterfront Eye-Level Perspective
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SCOPE OF SERVICES
Task 2.9: Final Presentation. Consultant team will provide a final presentation of the vision, master plan and implementation
strategy at meeting or venue determined in collaboration with the City.
Task 2.10: Steering Committee Meetings. V&A will meet with the established committee six times throughout the project.
Task 2.11: Community Input Reporting. V&A will summarize input received at each public engagement component. A final report
of feedback will be provided in narrative, tabular, and graphic format.
Phase Three: Site and Resource Analysis
Task 3.1: Site and Environmental Analysis. The Vandewalle & Associates team (including site planners, landscape architects and
engineers) will complete detailed site and environmental analysis of the following property characteristics. Analysis will also be
LARSON
PARK ENHANCEMENT
PLAN with experts, as needed. The following may be
informed by a review of past studies, aerial and
site photography,
and consultation
McFarland, Wisconsin
included in the Analysis:
•
•
•
•
•
•
•
•

•
•
•
•
•

Adjacent property factors and possible easement
access points
Viewsheds (to and from the site)
Solar, wind, and other micro-climate factors
Site topography
Historically and culturally significant site features and
aspects (see Task 3.2)
Tree and other vegetation inventory identifying
potential specimen or heritage trees for preservation
Fauna inventory
Shoreline access identifying opportunities for water
access including pedestrian access, watercraft, and
paddle sports
Shoreline conditions and integrity of existing
structures
Water depth near shoreline
Stormwater, flooding, and wetlands
Utilities
Site access (vehicular, bicycle, and pedestrian
constraints and opportunities)

With this analysis, the consultant team will identify the
design-relevant constraints and opportunities that will
inform the vision and Master Plan.
Farwe
ll St

Deliverables: Summary of findings, constraints, and
VANDEWALLE &
ASSOCIATES INC.
opportunities. Site analysis plan graphic
Revised: March 24, 2020

McFarland Larson Park Eye-Level Perspective

© 2020

Task 3.2: Cultural Resources Analysis. The consultant team will utilize the results of the Phase 1 Archaeological Survey as a
primary reference and for identifying major site design determinants. Working with appropriate client representatives, the team will
assess the implications of the Survey for constraints on site disturbance, use, and proposed site improvements.
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SCOPE OF SERVICES
In addition to the Survey, the team will review other related surveys and histories, existing related literature (i.e., Spirits of the Earth
by Robert Birmingham) and will interview local experts (i.e., William Quackenbush) to discern appropriate design responses and
treatments to the site.
The team will assess and explore opportunities for educational programming and site features, others means of increasing
awareness of the history and the cultural significance, and potential specific activities and events related to the cultural resources.
Deliverables: Summary of findings and implications. Cultural resource location map
Task 3.3: Architectural Analysis. The Vandewalle & Associates team will tour the Frank Allis House to get a first-hand experience
of the condition, integrity, and character of the interior of the Frank Allis House. The team will also assess the condition and the
potential role of the existing support building.
The consultant team will review existing documentation (Building Condition Assessment, Wisconsin Historical Society
Documentation, local landmark nomination file) to fully understand the integrity and official importance of the Frank Allis House.
Working with the City, the team will assess the options for the role of the house in the Plan and for treatment of the house and its
potential demolition or renovation and reuse.
Deliverables: Summary of findings and implications
Phase Four: San Damiano Vision & Master Plan
Task 4.1: Vision Statement Development. The consultant team will develop a compelling vision statement for the San Damiano
property based on input received from Steering Committee, public engagement, and site and resource analysis. The vision will
include:
•
•
•
•
•

Role of San Damiano
Spirit of the new public space
Desired experience(s)
Primary uses
Physical character (the look and feel) of the
implemented project

2020-2025
ROCK COUNTY PARK
OUTDOOR RECREATION
AND OPEN SPACE PLAN

VISION

Rock County is a well-maintained and growing system of parks, trails, and open spaces
that strives to increase connectivity, awareness, and attendance of existing facilities,
provide high quality recreational and educational opportunities for all residents and
visitors, preserve lands of significant natural beauty, ecological importance, and historic
value, and maintain long-term fiscal sustainability.

PA R K D E V E L O P M E N T A N D
L A N D AC Q U I S I T I O N

A D M I N I S T R AT I V E
A N D S TA F F I N G

GOAL: Enhance the infrastructure within existing park and trail facilities.

Deliverable: Narrative and supporting graphic
imagery
Task 4.2: Park Character, Themes, and Unifying
Design Concepts. In support of the vision, the
Vandewalle & Associates team will develop
alternative scenarios and recommendations
for overarching and specific aspects of design
character, themes, and unifying design concepts.

• Connect multi-use trails within the County through on-street bike routes, extended shoulders, or
multi-use trails, wherever possible.
• Continue to identify funding sources through grants, local groups, and donations to improve and
enhance the connectivity between County parks and trails.
• Prioritize the completion of the Ice Age Trail through Rock County and any new water access location
to further improve the connectivity of existing and future trails.

GOAL: Strategically evaluate any future
investment in new park or tail land.
• Evaluate the functionality of the existing parks and trials, in addition to any future land acquisition possibilities using the new
parkland evaluation tool.
• If feasible, recommend a new park in northeast portion
of the County (Town of Lima and Town of Johnstown) or
along the future Ice Age Trial corridor

These scenarios and recommendations will be
shared with the Steering Committee and the
public for feedback. Aspects will include:

GOAL: Improve the awareness, planning, and overall
usability of the Rock County Park and Trail System.
• Increase and improve park master planning for each individual park.
• Maintain a database of park and trail users’ information to improve visitor count data
and better connect the Parks Division to interested individuals.
• Continue to update the Rock County Parks Division website, providing the public with
current maps and images of the County parks and their amenities on a regular basis.
• Improve the wayfinding to each park and trail through increased signage on roads leading to each site and signage within each park that enhances connectivity and usability.
• Provide the media with regular news releases about the activities, parks services, and
recreational opportunities offered by the Parks Division or Friends Groups.

DID YOU
KNOW?
THERE ARE OVER 150 PARKS

AND OVER 4,000 ACRES OF TOTAL
PARKLAND WITHIN ROCK COUNTY.
THE ROCK COUNTY-OWNED AND
MAINTAINED PARK AND TRAIL SYSTEM

MAKES UP 21 OF THOSE PARKS
TOTALING NEARLY 950 ACRES
AND 18 MILES OF MULTIUSE TRAILS.

PROGRAMMING
GOAL: Increase the number of people
using the Rock County Park and Trail System.
• Partner with local recreational-focused groups, businesses, and clubs to increase
the use of the parks for daily events.
• Strive to improve the public health of Rock County residents through collaborating
with local public health agencies and healthcare organizations to increase utilization
of the existing recreational facilities.
• Help the various Friends Groups in increasing membership, volunteerism, and developing groups focused on parks that do not have an existing Friend Group.
• Explore new opportunities to increase revenue through events and facility rentals.

Rock County Park and Open Space Plan Vision Statement

•

Strategy for the approach to the existing site

•
•
•
•
•

Amount of preservation and the amount of new improvements and amenities
Incorporation of historical, cultural, and current themes
Design character of any potential structures, pathways, features, hardscapes, and landscape
Amount of and type of lakeshore access
Relationship of site to the lake and frontage

Deliverables: Narrative, supporting graphic imagery, concept graphics
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SCOPE OF SERVICES
Task 4.3: San Damiano Master Plan. The Vandewalle & Associates team will develop a rich, compelling, multi-faceted San
Damiano “Master Plan”. The plan will include multiple layers of recommendations from general definition of use and character
areas, schematic designs of critical areas, to material palettes. Recommendations will include: use areas; character areas; park
elements; vehicular drives and parking; bicycle connections, pathways, and parking; pedestrian connections and pathways;
LARSON
PARK ENHANCEMENT PLAN
features; and shoreline treatments and
improvements.
McFarland, Wisconsin

Deliverables: Digital PDF provided of:
•
•
•
•
•
•
•
•

Narratives
Illustrative Schematic Site Plan
Concept plans of specific shoreline
and use areas
Site section
Shoreline section(s)
Eye-level perspectives and vignette
sketches
Materials palette
Site furniture palette

ylo
d
rR

Deliverables: Prioritized list of project
elements with descriptive narratives and
supportive graphics

Ta

Task 4.4: Prioritization and Phasing
of Project Elements. Working with
the Steering Committee and with
future funding initiatives in mind, the
Vandewalle & Associates team will
help define, describe, and prioritize
project elements. The team will also
help to develop appropriate phasing of
implementation of the project elements.

Fa

rw

el

lS

t

Revised: March 24, 2020

VANDEWALLE &
ASSOCIATES INC.
© 2020

McFarland Larson Park Birds-Eye Perspective

Phase Five: Implementation Strategy
Task 5.1: Funding Source Inventory. V&A will identify potential grant funding sources. V&A will consider alignments of the plan
with other state and regional stakeholders to leverage available funding resources. The final report will contain recommendations
for fundraising initiatives and provide a recommended sequence and prioritization of project elements.
Task 5.2: Cost Estimate. V&A will develop preliminary cost estimate for implementation of the San Damiano Master Plan.
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COMMUNITY ENGAGEMENT PROCESS

COMMUNITY ENGAGEMENT TOOLS AND TECHNIQUES
Vandewalle & Associates’ approach to visioning and thoughtful urban design
is as directly tied to people as it is embedded in place.
MEANINGFUL PARTICIPATION. Our multi-faceted public engagement process is inspired to foster inclusive and meaningful
public participation. Every point of engagement with the community is designed to allow community stakeholders to easily
participate, feel heard, get excited about the possibilities, and see themselves in the result. We aim to involve the public early in
the process and keep them engaged from beginning to end.
CRAFTING AND ACHIEVING A LIVING VISION. We endeavor to lead communities through a Visioning process that is as
exciting as it is inclusive and engaging. Building both on the input and the data gathered and analyzed throughout the process,
we create a compelling Vision for the project that works seamlessly with the development of goals, objectives, and policies. The
result is a Visioning Framework that can be used to drive future implementation and move the community towards building on and
realizing its established vision.
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COMMUNITY ENGAGEMENT PROCESS
TOOLS FOR INFUSING DIVERSE PUBLIC VOICES INTO THE PROJECT
Community-Based Public Engagement Strategies
•

•

San Damiano Pop-Up Event Examples
o Kayak Tour
o Attend Existing Monona Community Events
o Attend Monona Farmer’s Market
o Guided Site Tour
o Culturally & Historically Relevant Music Events
o School Tours & Youth Events
o Potlucks in the Park
Interactive Community Design Workshops

•

Updates at Existing Community Meetings

•

Solstice Party at the Park

Pop-Up
Event

•

Community
Art/
Expression

Online and Alternative Media Public Engagement Strategies
Online Public Engagement. As the ability to hold public meetings will be limited for
the foreseeable future, Vandewalle & Associates is able to provide interactive virtual
options, which offer advantages over in-person meetings. We have access to tools
such as:
•

Social Media Engagement with a Plan Update Hashtag

•

Targeted Social Media Ads

•

Regular Updates on Monona Website

•

Newsletter Updates

•

Leverage Mailing Lists of Partner Agencies

•

Live & Recorded Educational Presentation Series (featuring site history topics)

•

Online Surveys / Questions of the Week on the Client Website and Social
Media utilizing SurveyMonkey or Polco
o Interactive map-based online surveys (example)
o Interactive online workshops/visual preference surveys (virtual polling)

•

Project
Website

Email blast Announcements

For virtual meetings of all kinds we have the following technologies available:
Microsoft Teams, GoToMeeting, Zoom, Webex, Adobe Connect
Online
Survey
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TIMELINE

De c e mb e r

N o ve mb e r

Oc t obe r

S e p t e mb e r

A ugust

J uly

J une

M ay

A pr il

M ar c h

F e br uar y

J anuar y

De c e mb e r

2023

N o ve mb e r

Oc t obe r

A ugust

S e p t e mb e r

2022

City of Monona
SAN DAMIANO COMMUNITY
VISION & MASTER PLAN
Timeline Estimate

P r o j e c t T i me l i n e

T a s k s f r o m S c o p e o f Se r v i c e s

Phase One: Project Kickoff & Understanding
Task
1.1
Task
1.2
Task
1.3

Project Understanding and Work Plan
Kickoff Meeting with City Staff

Kickoff Meeting with San Damiano
Steering Committee
Phase Two: Community Engagement
Task Develop Detailed Engagement
2.1 Framework
Task
2.2
Task
2.3
Task
2.4
Task
2.5
Task
2.6
Task
2.7
Task
2.8
Task
2.9
Task
2.10
Task
2.11

Community Open House #1
Online Survey
Focus Groups
Community Open House #2
City Council and Parks Commission Joint
Work Session
Pop-Up Events
Community Open House #3
Final Presentation
Steering Committee Meetings
Community Input Reporting

Phase Three: Site & Resource Analysis
Task
Site and Environmental Analysis
3.1
Task
Cultural Resources Analysis
3.2
Task
Architectural Analysis
3.3

Phase Four: San Damiano Vision & Master Plan
Task
4.1
Task
4.2
Task
4.3
Task
4.4

Vision Statement Development
Park Character, Themes, & Unifying
Design Concepts
San Damiano Master Plan

Prioritization and Phasing of Project
Elements
Phase Five: Implementation Strategy
Task
Funding Source Inventory
5.1
Task
Cost Estimate
5.2
Virtual Meeting / Event

In-Person Meeting / Event
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COST
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FEE PROPOSAL
VANDEWALLE & ASSOCIATES IS FOCUSED ON PROVIDING THE CITY OF MONONA WITH A
PROJECT THAT PROVIDES EXCELLENT VALUE AND CLEAR DIRECTION.

Tasks beyond those identified in
the final contract can be completed
through an additional scope and
budget or Work Order and billed on
a time and materials basis.

Budget Estimate

Bu d ge t

City of Monona
SAN DAMIANO COMMUNITY
VISION AND MASTER PLAN

Mat e rials & E x p e n s e s

The Proposed Project Budget below for the San Damiano Community Vision & Master Plan provides estimates for each task
and an overall cost. While the actual cost of individual tasks may ultimately be more or less than the amounts presented in this
proposed budget estimate, the total project cost for completing the work described in the Scope of Services will notPrexceed
oj e c t C os t
a lump sum fee amount of
$120,000. We can work with the
City and San Damiano Steering
Committee to adjust the scope
and budget to best accomplish the
City's needs.

$0

$9,600

Ta s k s f r o m Sc o p e o f Ser v i c es

Phase One: Project Kickoff & Understanding
Task 1.1 Project Understanding and Work Plan

$3,240

Task 1.2 Kickoff Meeting with City Staff

$3,460

Task 1.3 Kickoff Meeting with San Damiano Steering Committee

$2,900

Phase Two: Community Engagement

$800

Task 2.2 Community Open House #1

$54,000
$3,120

Task 2.1 Develop Detailed Engagement Framework
$150

$4,400
$3,900

Task 2.3 Online Survey
Task 2.4 Focus Groups

$100

$6,380

Task 2.5 Community Open House #2

$150

$4,400
$2,760

Task 2.6 City Council and Parks Commission Joint Work Session
Task 2.7 Pop-Up Events

$150

$7,470

Task 2.8 Community Open House #3

$150

$4,400

Task 2.9 Final Presentation

$100

$6,390

Task 2.10 Steering Committee Meetings

$4,760

Task 2.11 Community Input Reporting

$6,020

Phase Three: Site & Resource Analysis

$0

$9,600

Task 3.1 Site and Environmental Analysis

$3,706

Task 3.2 Cultural Resources Analysis

$3,032

Task 3.3 Architectural Analysis

$2,862

Phase Four: San Damiano Vision & Master Plan

$80

$11,660

Task 4.1 Vision Statement Development

$6,760

Task 4.2 Park Character, Themes, & Unifying Design Concepts
Task 4.3 San Damiano Master Plan

$80

$13,530
$5,250

Task 4.4 Prioritization and Phasing of Project Elements

Phase Five: Implementation Strategy

$37,200

$0

$9,600

Task 5.1 Funding Source Inventory

$4,980

Task 5.2 Cost Estimate

$4,620

TOTAL PROJECTED BUDGET

$880

$120,000
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FEE PROPOSAL
PROJECT TEAM HOURLY PROJECTIONS & BILLING RATE
PROJECT TEAM

PROJECT ROLE

TOTAL
HOURS

Dean Proctor, AIA

Principal-in-Charge, Lead Designer

133 hours

$190

Sonja Kruesel, AICP

Project Manager

212 hours

$135

Jackie Mich, AICP

Public Engagement Lead

146 hours

$125

Susan Hansen

Communications, Branding, Marketing

66 hours

$130

Scott Harrington, AICP

TIF and Financial Analysis Expertise

17 hours

$200

Rob Gottschalk, AICP

Economic Position, Vision & Implementation Strategy

8 hours

$200

Elona Bartnick

Associate Designer

46 hours

$130

Fee Schedule

HOURLY
RATE

Nema Hadi
Assistant Designer
86 hours
$90
Vandewalle & Associates is focused on providing our clients with projects that provide excellent value and
Blake Theisen, PLA, ASLA
Principal Landscape Architect
106 hours
$120
clear direction.
Katie MacDonald, PE
Principal Engineer
68 hours
$120
Billing
rates
by
position
and
charges
for
other
items
are
listed
below.
Rory Agnew, PLA
Landscape Architect, Stormwater Engineer
12 hours
$203

V&A FEE SCHEDULE.
2022 Billing Rates
Principal

$190 to $300

Other Charges: Invoice charges to the client consist of

Associate

$110 to $150

Assistant

$85 to $100

(3) Technology/Software expenses billed at $50/month

GIS Technician/Specialist

$95 to $110

Expense

Cost

Communications Specialist

$65 to $150

Mileage

IRS Rate

Project Assistant

$50 to $80

Printing and Postage

Cost plus 10%

(1) Professional fees rendered at current billing rates
(2) Reimbursable expenses billed at cost multiplied by 1.1
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F

McFarland McDaniel Park Perspective

MCDANIEL PARK
M
VIEW 1
V

MCFARLAND, WISCONSIN
M

APPENDIX: PROJECT TEAM RESUMES

Created: 8.10.2017

VANDEWALLE &
© 2017
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TEAM MEMBER RESUMES

Dean Proctor is an architect, urban designer, and graphic communicator. He has
more than 30 years of professional experience in design and management positions
with architectural, urban design, and planning consulting firms. As a principal at
Vandewalle & Associates, Dean helps shape the direction of the firm and serves as
co-leader of the urban design and communications teams. His unique contributions
include redevelopment collaboration and perspective illustrations, which are used to
help clients envision the recommendations of the Vandewalle & Associates team.
Redevelopment, design, and communication issues are the focus of Dean’s
work. He develops “experience” and interpretive concepts for unique places and
redevelopment concepts for critical urban sites. He creates design guidelines for
a wide variety of settings from urban to rural and serves communities with design
review assistance. His work includes regional, land, and site planning; sub-area
master planning; contextual urban and architectural design; waterfront design;
landscape character analysis and protection; and historic preservation consulting.
He shapes and assists in the development of the firm’s communication tools. Dean
works with project redevelopment teams on on-going consulting endeavors, and
envisions team recommendations through creative design illustrations.

Dean Proctor, AIA
Principal Urban Designer
Vandewalle & Associates
Phone: 608.255.3988
dproctor@vandewalle.com

Dean joined Vandewalle & Associates in 1999 after working with the firm extensively
as a sub-consultant for several years. During that time, he served a wide variety of clients through Dean Proctor Design.
Earlier in his career, Dean was a senior designer with Camiros/Discovery Group, Ltd. and served as project architect
and manager with several architectural firms.
For projects ranging in scale from detailed site and building design to regional planning issues, Dean is a key team
member. Examples of Dean’s ongoing projects include Eau Claire, Racine, and Madison, Wisconsin; Waterloo and
Ottumwa, Iowa; and Muncie, Indiana. Some key projects that exemplify Dean’s talents are Muncie Riverfront Plaza and
Cultural Trail, Eau Claire Cannery District, Nolen Centennial Project, Madison Cultural Plan, and Janesville Town Square.
EDUCATION

PROFESSIONAL LICENSES & MEMBERSHIPS

•

M.A. Landscape Architecture
University of Wisconsin - Madison, Wisconsin

•

Registered Architect, Indiana #4304

•

NCARB Certification #85919

•

B.Arch. Architecture
Six-Year Professional Practice Program
University of Cincinnati - Cincinnati, Ohio

•

Member, American Institute of Architects

•

Member, American Society of Landscape
Architects
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PROJECT TEAM
Sonja brings 10 years of professional leadership in municipal planning and
zoning, along with a passion for community development and Midwest places.
Having served previously as City Planner / Planning Director for both the cities
of Monona and Fitchburg, WI, she has experience in comprehensive planning,
project leadership and management, and strategic planning across a variety
of geographies and socio-economic contexts. She also brings technical
expertise in the implementation of park and open space plans and policies,
TIF, environmental issues, municipal zoning, subdivision regulations, housing,
real estate, greenfield development, urban redevelopment/ revitalization, formbased regulation, and farmland preservation zoning.
Working as Planning Director for both cities, Sonja served alongside the
Vandewalle & Associates team on Comprehensive Plans and key projects
such as the catalytic Monona Waterfront Redevelopment.
In her current role as an Associate Planner at Vandewalle & Associates
she enjoys guiding projects from concept to occupancy and facilitating
communication with developers, elected officials, and the public. She is also
primed to lead long-range planning efforts and strategic initiatives.

Sonja Kruesel, AICP:
Associate Planner
Vandewalle & Associates
Phone: 608.255.3988
skruesel@vandewalle.com

EDUCATION
•

M.S. Urban and Regional Planning
University of Wisconsin - Madison, Wisconsin

•

B.A. Geography, History, Environmental Studies
University of Wisconsin - Madison, Wisconsin

PRESENTATIONS & AWARDS
•

Plenary Panel Speaker “Forwarding Equity” APA
Upper Midwest Planning Conference (2019)

•

Speaker “Strategies for Market-Ready
Redevelopment” APA Upper Midwest Planning Conf
(2015)

PROFESSIONAL LICENSES & MEMBERSHIPS
•

Member, American Institute of Certified Planners

•

•

Member, American Planning Association (APA) &
Wisconsin Chapter (APA-WI)

Fitchburg Mayoral Award for Outstanding City
Department (2020)

•

Wisconsin County Code Administrators
Scholarship Recipient (2012)

•

Secretary, Market Leadership Advisory Board - WI
United States Green Building Council
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PROJECT TEAM

Jackie Mich is the Lead Associate Planner with Vandewalle & Associates;
she brings her experience in project management, park and open space
planning, Spanish, transportation planning, comprehensive planning, zoning,
local government planning, and redevelopment implementation. Jackie led the
development of the City of Franklin’s Parkland Acquisition Strategy in 2021.
Jackie completed a Bicycle and Pedestrian Plan for the City of Lake Geneva
and has led park and open space plans in Sun Prairie, Slinger, Fontana,
Delavan, and Cross Plains. She also played a strong role in the development
of the City of Glendale Bicycle and Pedestrian Plan. She also served as project
manager for park master planning projects for several of these clients.
A Wauwatosa native, Jackie also works on redevelopment and implementation
projects in the Greater Milwaukee area. She is currently leading ten-year
Comprehensive Plan updates for the City of Altoona and the Village of Bayside.
She brings her project management skills to implementation projects in the
Village of Slinger; and to ongoing efforts in Washington County, including the
Washington County Brownfield Site Remediation Program. She also serves as
the on-call city planner for the City of Lake Geneva and the City of Delavan.

Jackie Mich, AICP
Senior Associate Planner
Vandewalle & Associates
Phone: 414.988.8654
jmich@vandewalle.com

Jackie completed a Bicycle and Pedestrian Plan for the City of Lake Geneva and has led park and open space plans
in Sun Prairie, Fontana, Delavan, and Cross Plains. Jackie also has worked on a number of complex projects as part of
the consultant team on the Madison Beltline Planning and Environmental Linkages Corridor Study, the Highway 51 EIS,
and Stoughton Road EIS. Her work in transportation planning also has included visioning and public participation efforts
in support of Madison in Motion: The Sustainable Madison Transportation Master Plan.
Prior to joining Vandewalle & Associates, Jackie worked at the Midtown Greenway Coalition. The Midtown
Greenway is a 5.5-mile long former railroad corridor in south Minneapolis which runs through some of the most
diverse neighborhoods in the City, home to significant populations of Somali and Latino residents. There, she
gained immeasurable experience with engaging with diverse communities around bicycling and transportation, and
encouraging local residents to ride bicycles and use the Greenway. Jackie also worked as a Green Building Intern for
the University of Wisconsin-Extension, and she researched the economic impacts of interpretive centers as a graduate
student in the University of Wisconsin’s Department of Urban and Regional Planning. Jackie began her career with the
Wisconsin Historical Foundation in Madison.
EDUCATION
•

M.S. Urban and Regional Planning
University of Wisconsin - Madison, Wisconsin

•

B.A. History / Spanish
University of Wisconsin - Madison, Wisconsin

PROFESSIONAL LICENSES & MEMBERSHIPS
•

Member, American Institute of Certified Planners

•

Member, American Planning Association (APA) &
Wisconsin Chapter (APA-WI)

•

Excellence in Planning Award for “Village of Oregon
Sign Code” – APA-WI Chapter, 2017

•

American Institute of Certified Planners Outstanding
Planning Student Award (2013)

•

American Planning Association-Wisconsin Chapter
Scholarship (2011-2013)
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PROJECT TEAM
Susan Hansen is a marketing communications specialist, focused on development
of communication materials and concepts. Her responsibilities at Vandewalle &
Associates include finding marketing solutions for Vandewalle & Associates and its
clients; and directing, designing and producing creative documents and marketing
materials.
Susan has more than fifteen years of advertising agency experience as copywriter,
designer, and creative director. She has worked to create selling concepts,
marketing platforms, design, and copy tone for a wide range of clients. Susan has
developed print materials, as well as materials for radio, television, and video. Her
related background in landscape architecture further aids in the clear presentation
of place-based concepts and their differing relevance to a variety of users.
Over the years at Vandewalle, Susan has been involved with countless marketing
communications pieces including: Madison Healthy City Initiative; Capitol East
District; Deforest Marketing; Uptown Fitchburg; Racine RootWorks and Machinery
Row vision development; Rifle River Town/Energy Village Opportunity Analysis;
Milwaukee 7; Janesville Towne Square; Oscar Mayer Special Area Plan; Alliant
Energy Center Destination District; and StartingBlock Madison.

Susan Hansen
Principal, Communications
Vandewalle & Associates
Phone: 608.255.3988
shansen@vandewalle.com

Susan specializes in unique and easy-to read infographics and vision graphics that can help take audiences through
complex processes and bring new concepts to life. Particularly inspired by the process of transformation in art and
communication, she continually experiments with new media including everything from paint, to animation, to audio
and video.
EDUCATION
•

B.A. Journalism
University of Wisconsin - Madison, Wisconsin

•

Minor studies in graphic design
University of Wisconsin - Madison and Milwaukee

•

Studies in Professional Landscape Architecture
University of Wisconsin - Madison, Wisconsin

AWARDS & MEMBERSHIPS
•

Phi Beta Kappa

•

Student Chapter Member, American Society of
Landscape Architects

•

Winner of American Advertising Federation Addy
gold, silver, and mention (Madison, Milwaukee, and
Fox Valley regions) for print ad campaigns, and
several Telly Awards for broadcast
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PROJECT TEAM
With over 25 years of experience, Rob is a seasoned leader in regional economic
positioning, redevelopment planning and implementation, asset analysis and opportunities
identification. Rob focuses his skills on crafting economic development strategies and
sustainable development opportunities for regions, cities, and urban corridors.
Rob is passionate about making big visions happen on the ground and specializes in
helping communities retool by developing the innovation capacity as well as the vibrant
places necessary to grow or rebuild. Rob is also a seasoned project strategist, a skilled
graphic communicator of complex ideas, and an inventive urban planner.
Rob has considerable experience at strategically repositioning and rebuilding major
manufacturing sites and urban corridors throughout the Midwest. Working with the City
of Madison and private sector partners, Rob and the Vandewalle team led the creation of
the Capitol Gateway Corridor Plan for the Capitol East District, a former industrial corridor
in the heart of Madison. Rob continued to work as a lead implementation consultant to
help facilitate and guide the rebuilding efforts from 2009 to 2015 on behalf of the city. He
continues to work on individual efforts to advance the development of the district, which
has seen over $400M of reinvestment since 2010.

Rob Gottschalk, AICP
Principal, Economic
Positioning & Urban Planner
Vandewalle & Associates
Phone: 608.255.3988
rgottschalk@vandewalle.com

Recently, he led the Oscar Mayer Area Strategic Assessment and Special Area Plan
with the City of Madison, is helping shape a ‘ go to’ Destination District around the
Dane County Alliant Energy Center, and advance redevelopment implementation in the Regent Street corridor in Madison, and
worked to prepare the Fitchburg Economic Vision and Framework. Rob has worked with Madison Gas & Electric since 1999 on
numerous economic development and planning and implementation projects throughout the Madison region. He has served as a
leading team member on several transportation plans including the Madison Transportation Plan, Transport 2020 and the Madison
Streetcar Preliminary Feasibility Report.
He is equally comfortable working to rebuild economies at the regional scale. He has built, honed, and tested highly complex and
results-driven processes that focus on crafting economic development strategies and sustainable development opportunities for
regions and industry clusters. This asset-based, whole-system approach for analyzing and synthesizing data helps uncover and grow
opportunities that are truly rooted in a region’s place-based assets.
EDUCATION
Projects include: Asset and Opportunity analysis for the Milwaukee
• B.S. Landscape Architecture,
7 Region; the Madison, Wisconsin Region; Quad Cities region of
University of Wisconsin - Madison, WI
Iowa and Illinois, and the 80+ County Region spanning Iowa, Illinois,
Professional Licenses & Memberships
and Wisconsin. He led the development of an Economic Vision and
• Founding Team Member, StartingBlock Madison
Manufacturing Strategic Plan for East Central Indiana bringing together the
• Member, Wisconsin Economic Development
communities of Anderson, Muncie, and New Castle to collaborate and
Association
restructure their former manufacturing-built economy. Rob helped spawn
• Member, 1000 Friends of Wisconsin
and advance a Leadership Vision and Implementation strategy for the
• Governor Appointed Member,
Water Council in Milwaukee, Wisconsin, led the Wisconsin Aerospace
Wisconsin Land Council, 2003-2005
Industry Strategic Framework, as well as economic positioning work in
• Past Board of Directors, Groundswell
Shipbuilding, Regional Food, BioAg and Bio Energy clusters.
Conservancy
Aligning corporate, academic, public sector, and nongovernmental
executive leadership around a core vision and leading the early stages of
implementation are critical to these large-scale, multi-faceted projects.

•

Past Member, Working Lands Steering
Committee

•

Member, American Institute of Certified Planners

•

Member, American Planning Association
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PROJECT TEAM
Scott Harrington is a Principal Planner and project manager at Vandewalle &
Associates, contributing special expertise in the creation and implementation of
urban redevelopment initiatives. Since 1986, Scott has worked on the front lines
in a number of cities in the Midwest, Southern and Western U.S. He is well-versed
in the complex processes of management, community participation, financing and
negotiations required to craft and implement long-range planning and large-scale
revitalization efforts. His ease among elected bodies, plan commissions, the public,
and government finance is second to none.
Given his diverse background, Scott leads and assists with a wide variety of
projects at Vandewalle & Associates including everything from regional economic
positioning initiatives, to municipal comprehensive plans and zoning regulations,
to redevelopment strategies for downtowns, corridors and sites. Recently, Scott
has served as the principal in charge of several projects focused on revitalizing
urban corridors and neighborhoods. These include “The Current”, a $45-million
Scott Harrington, AICP
riverfront redevelopment in Monona; the visioning and master planning for the
Principal Planner
Alliant Energy Center and surrounding “Destination District” in Madison; the East
Vandewalle & Associates
Washington Capital Gateway Corridor in Madison; Northwest Gateway in Downtown
Phone: 608.255.3988
Fayetteville, North Carolina; Downtown and North Division Street Corridor in Stevens sharrington@vandewalle.com
Point; Janesville Town Square; Downtown Mount Horeb; and Downtown Slinger.
His projects have included a wide range of interactive methods and forums for engaging the public – including popup events, keypad polling, online surveys, charrettes, and visual preference surveys – as well as engaging historically
under-represented communities through bi-lingual staff and by partnering with community organizations.

EDUCATION
•

M.U.P. Urban Planning
University of Michigan - Ann Arbor, Michigan

•

B.S. Natural Resources
University of Michigan - Ann Arbor, Michigan

AWARDS & MEMBERSHIPS
•

Member, American Institute of Certified Planners

•

Member, American Planning Association, National,
Wisconsin, and Illinois Chapters

•

Former Member, Technical Advisory Committee
to Legislature on Intergovernmental Coordination,
Florida Department of Community Affairs

•

Former Board Member, Colorado Chapter of the
American Planning Association

•

Presenter, “Market-Ready Redevelopment”
American Planning Association Upper Midwest
Conference (2015)

•

Presenter, “Using Charrettes as a Planning Tool”
WCCMA & WAMCAM Annual Conference (2010)

•

Presenter, “Content Sensitive Design and Corridor
Planning” Innovations in Transportation Conference
(2008)

•

Presenter, “Preserving Neighborhood Character”
American Planning Association National
Conference (1996 and 2002)

•

Co-author, “Innovative Water Conservation
Ratemaking,” Florida Water Resources Journal
(August 1995)

AWARDS & MEMBERSHIPS
•

Outstanding Urban Design from the Wisconsin
Chapter of the American Planning Association in
2010 – for the City of Madison East Washington
Avenue Capitol Gateway Corridor Plan

•

Award of Merit from the American Society of
Landscape Architects for Urban Planning and
Design – for the Gulf Stream, Florida Design
Manual
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Blake is a steward of open space and draws on his background in environmental
science and spatial design to influence his solutions. He is an accomplished public
process facilitator, and has presented at State, Regional, and National Conferences.
Blake has received numerous design awards for project work and continues to find
ways to innovate new solutions to common design challenges. His passion for park
and aquatic based recreational projects is unparalleled in Wisconsin.
He is the co-founder and Principal Landscape Architect of Parkitecture + Planning in
Madison. He has been practicing open space planning and design since 1999. His
career includes many notable projects in the Dane County region, Lake Michigan
coastal zone, and the Fox Valley. He also spent three years developing community
park projects in the greater Phoenix metro in Arizona.
He believes that open space reflects the soul of a community and deserves
as much attention as any of the other core infrastructure in a municipal budget.
Blake has dedicated his career to this cause, because he is a Parkitect.

EDUCATION
•
•

Blake Theisen, PLA, ASLA
Principal Landscape Architect
Parkitecture + Planning
Phone: 608.886.6808
blake@parkitecture.org

PROFESSIONAL LICENSES & MEMBERSHIPS

B.A. Environmental Science
Miami University - Ohio

•

Registered: WI, IL, IN, IA, MN, MI, AZ, TX, NE, CO

•

CLARB Certified Landscape Architect

M.B.A.
University of Wisconsin - Madison, Wisconsin

•

ISA Certified arborist

•

Certified Pool Operator

•

Member, Wisconsin Park and Recreation
Association

•

Member, American Society of Landscape
Architects

•

Member, International Society of Arboriculture

CLIENT TESTIMONIALS

you are looking for!”

“The City of Kenosha has worked with Blake
Theisen over the past 12 years developing,
upgrading and enhancing our extensive Park
System. He is very knowledgeable in his field,
is dedicated to understanding the community
needs and desires, and goes above and
beyond to meet our requests.”

Michael Kading – Director of Parks and Recreation,
City of Neenah

Shelly Billingsley – Director of Public Works,
City of Kenosha

“Working with Parkitecture has been a great experience.
Blake’s approach to designing a park is like building a
house...you need to have a firm foundation and then build
up from there with each room in the park supporting
the overall development. If you want a holistic park
development, Blake and his Parkitecture Team are what
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Katie exhibits her expertise in park and public open spaces and focuses on
contextual site grading, integration of green infrastructure, and creative material reuse in her site design approach to parks and public open spaces.
With an extensive resume in water based recreation facilities, she has become one
of the leading experts in Wisconsin and the upper Midwest in shoreline stabilization
and structure design.
She is a co-founder and Principal Engineer of Parkitecture + Planning, based
in Madison. She has been working as a civil engineer since 2002, and has
experience with development projects of all scales. In 2010, she joined Schreiber
Anderson Associates and began her focus on park and recreation based projects.
Her creative eye towards blending stormwater management facilities into public
open space is rare and has often resulted in award winning projects to her credit.
Katie also excels in field engineering and has an ability to work with contractors
to solve problems quickly and efficiently. Her expertise includes the development
of projected construction budgets as well as long term project maintenance
requirements.

EDUCATION
•

B.S. Civil Engineering
University of Wisconsin - Madison, Wisconsin

Katie MacDonald, PE
Principal Engineer
Parkitecture + Planning
Phone: 608.886.6808
katie@parkitecture.org

PROFESSIONAL LICENSES & MEMBERSHIPS
•

Registered: WI, IL, IA, MN, CO, WY

•

Certified Pool Operator

•

Member, Wisconsin Park and Recreation
Association

•

Member, North American Stormwater and
Erosion Control Association

CLIENT TESTIMONIALS
“Parkitecture go above and beyond in their attention to detail,
technical knowledge, and collaborative process to make sure
client needs and questions are addressed completely and
promptly. Thanks to their creative skills, design expertise, and
familiarity with construction practices and State regulations,
we have a project that is ready to build this spring. We would
not be where we are without them.”
Jean Warrior – President, Friends of Governor Dodge
State Park

"Working with the Parkitecture team
has been one of the best decisions we
have made for our park project. Their
organization, detail, thoughtfulness,
planning, and experience has helped make
our planning team prepared for the road
ahead."
John Lehan – Director of Community
Recreation, Sauk Prairie Rec Commission
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Mr. Agnew leads the Waterfronts, Marinas, and Resorts Sector at Baird. He is
responsible for integrating landscape architecture and coastal engineering on
challenging waterfront projects throughout the world. With experience in many aspects
of landscape architecture and coastal design including technical fieldwork, site analysis,
design development, construction document preparation, cost estimation, and
project management, Mr. Agnew can effectively coordinate with specialized planning,
engineering, and hydrological professionals to provide effective design solutions.
PROJECT EXPERIENCE
Lake Michigan Shoreline Protection Study | Evanston, IL | Confidential Client
| 2021-Present. Leading a team of engineering and design specialists to analyze
and design a mile-long segment of Lake Michigan shoreline in Evanston, IL. The
goal of this study is to develop long-term shoreline protection solutions and provide
opportunities to improve public waterfront access. Mr. Agnew is project manager
involved with field investigations, coastal analysis and design, cost estimation, and
regulatory coordination.
Petoskey City Marina Strategic Plan | Petoskey, MI | 2019-2020. Baird led a
strategic marina planning study for the recreational Petoskey City Marina, on the
Lake Michigan shoreline. The main objective of this study was to develop a longterm revitalization plan for the marina that addresses operations, limited access, and
reduce seasonal maintenance issues. The effort puts forth plans for future marina
redevelopment concepts that can better accommodate local demand and increase
annual revenue. Mr. Agnew served as project manager and led the analysis/ design
development effort.
North Lake Shore Drive | Chicago, Illinois | CivilTech Engineering | 2013-Present.
Mr. Agnew serves as project manager, landscape architect, and fieldwork team
member for an urban shoreline redevelopment feasibility study near downtown
Chicago, Illinois. This project involves re-aligning a six mile stretch of North Lake
Shore Drive, a highly traversed roadway adjacent to the Lake Michigan shoreline to
develop a safer, resilient, more publicly accessible shoreline.

Rory Agnew, PLA
Landscape Architect | Baird
Phone: 608.273.0592
ragnew@baird.com
EDUCATION
•

B.Sc. Landscape Architecture

PROFESSIONAL LICENSES &
MEMBERSHIPS
•

Professional Landscape
Architect: Texas, Wisconsin

•

Member, American Society of
Landscape Architects

Waterfront Development Project | Toronto, ON, Canada | Alphabet’s Sidewalk Labs | 2018-2019. Baird has been
working with Alphabet’s Sidewalk Labs to develop a Master Innovation and Development Plan (MIDP) for a 12-acre parcel
on the Toronto Waterfront, known as Quayside. Sidewalk Labs’ goal is to transform Quayside into a mixed-use urban
community that integrates progressive urban design, sustainable infrastructure, and innovative digital technology. As
Project Manager, Mr. Agnew lead Baird’s internal waterfront design and engineering efforts.
Baileys Harbor Sediment Transport Study | Baileys Harbor, Wisconsin | Town of Baileys Harbor | 2014-2015.
Project Manager and landscape architect for a sediment transport and conceptual marina redevelopment study on
Door County’s eastern coast. Existing marina experiences significant sediment accumulation, requiring annual dredging
expenditures upwards of $50K. Project tasks included public participation, regulatory coordination, site analysis, design
development, drawing production, volume calculation, and cost estimating.
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