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PROPOSAL TO PROVIDE
San Damiano Community Vision and Master Plan Process

Prepared for:
City of Monona, WI
April 4, 2022

April 4, 2022
Bryan Gadow, City Administrator
City of Monona
5211 Schluter Road
Monona, WI 53716
Re:

Request for Proposal San Damiano Community Vision and Master Plan Process

Dear Mr. Gadow:
The San Damiano property is a unique, nearly 10-acre lakefront parcel offering breathtaking views of the Capitol
and a peaceful natural expanse, with an interesting story. Originally the site of encampments created by indigenous
peoples of the regions, then transforming into the first year-round residence on Lake Monona as the Allis family farm,
most recently San Damiano was home to the Capuchins Friars who followed the Norbertine priests, who sold the
property to the City of Monona. Now, the City endeavors to design and execute a community-based vision to preserve
the historical significance of the property while transforming San Damiano into a regional community asset.
One of the many reasons communities turn to MSA Professional Services, Inc. (MSA) to assist with the development
of trail, park and recreation improvements is the breadth of our planning and design experience across the upper
Midwest. Our Parks and Recreation Community of Practice is excited to work with you to develop a great plan that
combines best management practices with a sound vision, attainable goals and short- and long-term objectives
for successful implementation.
Our team is comprised of skilled landscape architects, architects, planners, engineers and environmental and
funding specialists who are committed to the success of your project. We understand the unique challenges and
opportunities of locating, planning, developing and funding recreational amenities that improve quality of life—
including high-profile sites like San Damiano, for which MSA was previously able to assist the City in securing a
Stewardship Grant for the site acquisition. Our previous involvement with the site is complemented by a strong
working relationship with the City and completion of various municipal projects in Monona. At MSA, we work hard
to enable people to improve communities and are dedicated to seeing visions come to fruition.
We are excited to be teaming with Quinn Evans in providing a highly participatory and inclusive multi-faceted
stakeholder and public engagement coupled with a strategic preservation open space plan. Quinn Evans brings a
strong portfolio of cultural landscape planning and historic architectural preservation. One example of Quinn Evans
cultural planning and engagement expertise is a culmination of numerous projects with indigenous communities
that speak to preserving and interpreting sacred spaces. In addition, as a WBE, they deeply value the voices of our
underrepresented community members and have many employees that are leaders in NOMA.
We will work closely alongside the San Damiano Project Steering Committee while gathering valuable input from City of
Monona staff, neighborhood residents, key stakeholders and potential funding partners to craft a grounded, attractive
and implementable Park Master Plan. We have included in this proposal a draft scope of services for the master
planning process to begin strategizing critical engagement benchmarks and establishing a project schedule. We look
forward to refining our approach collaboratively with you, to confirm a path through all phases of the project that fits
the City’s timing and budgeting needs. We are ready to team with the City on Monona to develop a great plan.
It is a pleasure and honor to propose for a Master Plan for this cherished Lake Monona destination. We welcome the
opportunity to further discuss your needs and our approach. Please do not hesitate to contact me directly at (608)
216-2066 or dwilliams@msa-ps.com.
Sincerely,
MSA Professional Services, Inc.

Dan Williams, PLA, ASLA, AHLP
Project Manager
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MSA Professional Services, Inc. (MSA) specializes in the
sustainable development of communities. We achieve this by
building honest, open relationships that go beyond the project to
become a trusted source of expertise and support for immediate
challenges and long-term goals. Big or small, we do whatever it
takes to meet each need, working to make communities stronger
in the process. It’s more than a project. It’s a commitment.

MSA’s roots reach back to the 1930s. Once a rural land survey
company, our firm now consists of approximately 380 engineers,
architects, planners, funding experts, surveyors, GIS experts and
environmental scientists. MSA excels at helping clients identify
grant and funding sources and then delivering high-quality, costeffective solutions.

Our professionals think like owners because they are owners.
When you partner with MSA, your team will be comprised of
individuals who are invested in your success and committed
to a high standard of performance. We’re proud to be 100%
employee owned.

TEAM

Our 380+ planners, landscape architects, engineers, architects,
surveyors, funding specialists, and environmental professionals
are dedicated to your success. While you know the faces behind
your projects, we are a team that works as one to support our
clients. When you work with MSA, you’re not just working with
individuals––you’re working with all of us.

RECOGNITION

Since 2010, we’ve been recognized throughout the Midwest with
more than 63 industry awards. And, we’re just getting started.
When you partner with MSA you know you’re in good hands.
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POSITIVE IMPACT

Finding funding for projects is what we do. We know projects
and plans are no good to you if they don’t work toward
implementation. We get creative. And, it’s led to securing over
$500 Million in grants and low-interest loans to offset costs for
our partner communities.

SCOPE and
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CLIENT EXPERIENCE

The pillar of our success is seeing our clients succeed. The
graphic on the right shows the percentage of clients who say
MSA met or exceeded their expectations based on the following
categories.
MSA
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ORGANIZATIONAL CHART

Our team is staffed to handle the needs of your project. We are a group of experienced landscape architects, engineers and surveying
specialists backed by more than 380 other technical specialists who are accustomed to working together on similar projects, including
experience working on various municipal projects in the City of Monona. Our familiarity with each other will ensure seamless
communications and enable us to meet your workload and timeline requirements. Specifically for this project, we have chosen a
team that reflects the needs for this project, including familiarity with similar-sized projects, and the expertise to explore
all viable alternatives.

Dan Williams, PLA, ASLA, AHLP
Project Manager

Raine Gardner, PE
Parks and Recreation
Team Leader | QA/QC

Dan Schmitt, PLA, ASLA,
CPSI, CPO
Landscape Architect
Public Engagement

Support Team

Brian Huibregtse, PE, PTOE
Traffic Engineer
Jeff Felland, PE
Environmental
Becky Binz, AICP
Planner/Public Engagement
Brittney Mitchell
Funding Specialist

4

MSA

Subconsultant
Quinn Evans
Cultural Landscape Architect

ABILITY TO COMPLETE YOUR PROJECT IN A TIMELY MANNER
Completing projects on time and within budget requires strong project management. Our experience studying, planning, designing and
constructing similar projects is our best tool when budgeting and scheduling new projects.
MSA submits this proposal with the commitment that our staff will be available to accomplish the work in sequence and according to
established timetables immediately upon receiving notice to proceed. Our team has the capacity to handle this project and provide
excellent service.
MSA has a strong record of providing innovative and effective solutions for our clients. For each project, we select a team that has worked
on similar-sized projects, and has the expertise to explore all viable alternatives.

MSA
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Vilas Park Master Plan, Madison, WI

Dan Williams, PLA, ASLA, AHLP
PROJECT MANAGER

EDUCATION
B.S., Landscape Architect
University of Kentucky

With more than 30 years of industry experience, Dan takes pride in his ability to make
every project, large or small, something special. He is energized by the challenges
offered by each new site. Dan’s design philosophy is uncomplicated and based on two
foundational factors: understanding and vision. Understanding involves developing a solid
comprehension of the environmental, social and economic factors related to a project. This
knowledge provides a framework for building an inspiring vision for the landscape.

REGISTRATION & AFFILIATIONS

SELECTED PROJECT EXPERTISE

Professional Landscape
Architect, WI, CO, IA
American Society of Landscape
Architects (ASLA)
Alliance for Historic Landscape
Preservation (AHLP)

Vilas Park Master Plan, Madison, WI
Project Manager and Lead Park Planner for a Master Plan of the 44-acre Vilas Park, a historic
urban open space designed by O.C. Simonds in the heart of the City of Madison. The plan
is the first major effort since the original design in 1906 for the Madison Park and Pleasure
Drive Association. Simonds was known for his use of native prairie landscapes with a key
feature being lagoon systems. Vilas Park is along the shore of Lake Wingra. MSA conducted
a tree survey in ArcGIS for over 700 trees in the park. A robust, inclusive, public engagement
represents a full community planning effort that takes in account to needs of today’s users.
The Master Plan is a unique balance of history and future park uses.

EXPERTISE
•
•
•
•

Project Management
Marina/Waterfront
Planning and Design
Park Master Plans
Park Planning

PUBLICATIONS
•

6

MSA

Co-Author, Planning and
Design Guidelines for
Small Craft Harbors, ASCE
Manuals and Reports on
Engineering Practice No. 50.

Carson Park Master Plan, Eau Claire, WI
Project Manager and Lead Park Planner for Carson Park, a 134-acre facility near downtown
Eau Claire. The land was donated in 1914 to the City by lumber baron William Carson. The
park is a peninsula surrounded by Half Moon Lake. The facility consists of sport fields
for UW Eau Claire and semiprofessional teams, two museums, ridable miniature railway,
extensive natural areas with trails and lagoon/wetland landscape. The park has remnant
woodlands and pine forest from the logging era and extensive wetland ecology.
Blood Run Cultural Landscape Master Plan, Larchwood, IA
As Project Manager, Dan provided consulting services to the project as part of a team under
the leadership of Quinn Evans Architects to help assess the 3,000-acre study site and
further define parameters for restored prairieland, savannas, bio-reserves, demonstration/
education zones, sensitive resource trails and preserved woodland areas. In addition, the
MSA team helped determine the best placements for elements such as proposed visitor
amenities, day-use areas, sacred activities areas, overlooks, observation platforms and
canoe/kayak launches along the Big Sioux River.

ORGANIZATION

Daniel Schmitt, PLA,
ASLA, CPSI, CPO

Raine Gardner, PE
PARKS AND RECREATION
TEAM LEADER
QA/QC

LANDSCAPE ARCHITECT
PUBLIC ENGAGEMENT
Dan is a professional landscape architect and plays a key role in
each of our recreation-based projects. His experience with onsite construction management provides a valuable understanding
of construction detailing and construction workflow, including
permitting and local code and zoning requirements. His academic
focus was to design enriching outdoor spaces for children and he
enjoys working on playground projects and exploring techniques
for implementing Natural Play. His experiences provide a
comprehensive knowledge of site inventory, concept development,
landscape plans, planting design and construction details. Dan
is currently serving as chair of MSA’s Parks and Recreation
Community of Practice, a mechanism whereby professionals
practicing the same discipline gather to share knowledge and best
practices, ensuring our clients benefit from the collective expertise
of our entire firm.
Education
M.A., Landscape Architecture
University of Wisconsin-Madison
B.S., Landscape Architecture
University of Wisconsin-Madison
Registration
Landscape Architect, WI, MN, IL
American Society of Landscape Architects (ASLA)
Certified Playground Safety Inspector (CPSI)
Certified Pool Operator (CPO)
Selected Project Experience
•
Vilas Park Master Plan, Madison, WI
•
Riverfront Park, Sauk City, WI
•
Fireman’s Park, Verona, WI
•
Lowe Park, Marion, IA
•
Jones Park, Appleton, WI
•
Riverfront Pocket Park, Sauk City, WI
•
Vilas Park Master Plan, Madison, WI
•
Carson Park Master Plan, Eau Claire, WI
•
Barber Park, Mahomet, IL
•
Mandt and Racetrack Parks, Stoughton, WI
•
Swan Park - Beaver Dam, WI
•
Gramercy Park, East Dubuque, IA
•
Bakken Park, Cottage Grove, WI

As our Parks and Recreation Practice Leader, Raine leads a
team of landscape architects, waterfront development specialists
and project engineers. She has worked on a variety of projects
including recreational parks and trail projects, waterfront
development/access, river corridor planning, stormwater, water
main, and sanitary sewer design, roadway reconstruction, lake
dredging, and streetscaping plans. In addition to project planning
and design, Raine has aided in construction management, right
of way and easement acquisition, project permitting, wetland
mitigation work, and GIS mapping. She helps clients apply for
local, state, and federal funding grants and assistance. Clients
also rely on Raine for project planning/concepts and estimating
assistance, project considerations to lower maintenance and
operational costs, zoning administration and guidance.
Education
M.S., Civil Engineering
University of Wisconsin-Madison
B.S., Civil Engineering
Michigan Technological University
Registration
Professional Engineer, WI, MI, IA, MN, OH
Selected Project Experience
•
Wisconsin Rapids Recreation Complex, Wisconsin Rapids, WI
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Riverside Park, Mauston, WI
Vilas Park Master Plan, Madison, WI
Riverside Park and Riverwalk Multi-Use Trails, Mauston, WI
Fireman’s Park Improvements, Verona, WI
Splash Park at Mead Field, Wisconsin Rapids, WI
Marathon County CORP, Marathon County, WI
Village Forest Park, West Baraboo, WI
Swan Park Master Plan and Development, Beaver Dam, WI
Erb Park & Pool, Appleton, WI
Thomas G. Rowe Park Master Plan, Onalaska, WI
Sauk City Riverfront Park, Sauk City, WI
Lake County Ohio Port and Economic Development Authority
Fairport Harbor Transient Marina Study, Fairport Harbor, OH
Apostle Islands Marina, Bayfield, WI
New London River Wall, Downtown Transient Boat Dock
and Fishing Pier, New London, WI
MSA
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Brian Huibregtse, PE,
PTOE
TRAFFIC ENGINEER

Jeff Felland, PE
ENVIRONMENTAL

Brian’s expertise includes project management and design
engineering for traffic and transportation projects. His
project experience includes traffic signal design, intersection
control evaluations, preliminary and final intersection design,
microsimulation modeling, public involvement, crash and safety
analyses, and signage and pavement markings for both rural and
urban projects. Brian has been lead design engineer for a variety of
projects types that have included pavement rehabilitation projects
to roundabout reconstruction projects. He has been involved in
the completion and QA/QC of more than 30 intersection control
studies and traffic signal design projects throughout the Midwest.

Jeff is a member of MSA’s dedicated water resources engineering
team and has more than 10 years of experience as a civil engineer.
He has worked on many stream assessment and restoration
projects throughout the Upper Midwest. Jeff is experienced with
stormwater modeling and design, environmental permitting, open
channel hydraulic modeling, AutoCAD, GIS and surveying. Jeff is
also a WDNR recognized wetland delineator.

Education
B.S., Civil Engineering
University of Wisconsin-Madison

Registration
Professional Engineer, WI

Registration
Professional Engineer, WI, MN
Professional Traffic Operations Engineer (PTOE)
Selected Project Experience
•
Vilas Park Master Plan Traffic Study, Madison, WI
•
Downtown Transportation and Corridor Study, Verona, WI
•
Grand Avenue and Ironwood Ave Signal Design, Sun Prairie, WI
•
Grand Avenue and Westside Neighborhood Development,
Sun Prairie, WI
•
Main Street Reconstruction, Sun Prairie, WI
•
Traffic Engineering Services, Wisconsin Rapids, WI
•
CTH M (S. Pleasant View Road), Madison, WI
•
Livesey Development TIA, Madison, WI
•
Riverview Expressway Traffic Study, Wisconsin Rapids, WI
•
Lake Delton Redevelopment TIA, Lake Delton, WI
•
Riverwest Drive, Duluth, MN
•
Downtown Janesville Roadway Design, Janesville, WI
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Education
B.S., Civil and Environmental Engineering; Zoology & Conservation
University of Wisconsin-Madison

Selected Project Experience
•
Vilas Park Master Plan Environmental, Madison, WI
•
Wisconsin Rapids Recreation Complex, Wisconsin Rapids, WI
•
Fireman’s Park, Verona, WI
•
Witter Park, Wisconsin Rapids, WI
•
Middleton Hills Park Trail, Middleton, WI
•
August Derleth Park Redevelopment Project, Sauk City, WI
•
Green Lake Water Quality Master Plan, Green Lake, WI
•
Pheasant Branch Creek Repair at Park Street, Middleton, WI
•
Searles Creek Bank Stabilization, Brodhead, WI
•
Baraboo River Bank Stabilization, Sauk County, WI
•
Stormwater Management Facility Retrofit, Middleton, WI
•
Regional Stormwater Facility Study, Middleton, WI
•
Stormwater Management Facility Retrofit, Cleveland, WI
•
Public Library Stormwater Management Plan, Belleville, WI
•
Water Tower Court Site Stormwater Management Plan,
Watertown, WI
•
Main Street Culvert Sizing, Omro, WI
•
CTH D Storm Sewer Design, Princeton, WI
•
Spruce Street Storm Sewer Design, Abbotsford, WI
•
Stormwater Master Plan, Stockton, IL

ORGANIZATION

Becky Binz, AICP

Brittney Mitchell

PLANNER/PUBLIC ENGAGEMENT

FUNDING SPECIALIST

Becky is a planner experienced in park and recreation planning,
including the development of a dozen recent CORPs. In addition
to developing park and recreation plans, Becky helps clients apply
for state and federal funding for specific park projects. Her project
management experience has spanned a range of unique and
interesting work with a primary focus on housing and parks and
recreation planning. Becky has led a number of planning studies
that have helped communities understand existing conditions and
community needs through a combination of data analysis and
conversations with stakeholders. Each community has a unique
story to tell, and Becky will help you figure out what that narrative
is and craft strategies to achieve your goals.

Brittney leads MSA’s in-house funding team and oversees
project financing from start to finish. She assists with grant and
funding applications, coordinates funds, and administers project
funding from design phase through project completion. She is
experienced in Davis-Bacon Labor Standards compliance and
payroll review reporting. Brittney works with numerous grant,
principal forgiveness and loan programs to assist communities
and tailor funding packages to meet their needs.

Education
M.S., Urban and Regional Planning
University of Wisconsin-Madison

Selected Project Experience
•
Application Submittals, Various Agencies
•
Wisconsin DNR Environmental Loan Program for Safe
Drinking Water, Safe Drinking Water Lead Service
Line (LSL) Program, Clean Water Fund, Clean Water
Fund Hardship Programs, FEMA, and Economic
Development Administration
•
Administration of Grants and Loans, Various Projects
•
Many projects have included EDA, Rural
Development, FEMA, CDBG, and DNR projects.
•
Financial Management on CDBG projects
•
Administration on Rural Development funding projects
•
LSL Replacement (2017 & 2018 Grants), Clintonville, WI
•
WWTF and Collection System, Kendall, WI
•
George Street, Kendall, WI
•
Light & Water EDA Funding Grant Application & Administration,
Eagle River, WI
•
LSL projects: Antigo, Baraboo, Clintonville, Eagle River, North
Fond du Lac, Princeton, Randolph, Stratford
•
Richland Center Reservoir
•
Well, Omro, WI
•
Street Projects, Omro, WI
•
WWTF Upgrade, Holmen, WI
•
Street Projects, Rock Springs, WI

B.A., Economics and Spanish
University of Wisconsin-Eau Claire
Registration
American Institute of Certified Planners (AICP)
Selected Project Experience
•
Baraboo River Corridor Plan, Phases I & II, Baraboo, WI
•
Vilas Park Master Plan, Madison, WI
•
Blufflands Recreation and Conservation Plan, La Crosse, WI
•
Rock River Stormwater Group Education, Janesville, WI

CORPS
•
•
•
•
•
•
•

Marathon County, WI
Middleton, WI
Hartford, WI
Mukwonago, WI
Waupun, WI
Waunakee/Westport, WI,
Verona, WI

Education
B.A., Marketing and Business Administration
University of Wisconsin–Whitewater

MSA
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CULTURAL LANDSCAPE ARCHITECT
Quinn Evans see limitless possibilities in the interplay between quality of place and character of
community. It is their promise to empower people and places to thrive and their commitment to deliver
solutions with powerful, resilient, and lasting impact. Their work is informed and guided by their roots
in preservation—with a respect for heritage and history as well as an awareness of context, along
with the belief in the power of sustainability in the delivery of high-performance projects. Their awardwinning portfolio touches on many aspects of life: living, learning, culture, and heritage.
Since their founding in 1984, Quinn Evans has innovated forward. Today, the firm is 200 strong
with six office locations—Washington, DC; Ann Arbor and Detroit, Michigan; Baltimore, Maryland;
Madison, Wisconsin; and Richmond, Virginia. Their inspired solutions evolve from diverse expertise
in architecture, preservation planning and design, interior design, and landscape architecture.

Brenda Williams, PLA,
FASLA

Alexis Cecil, AIA, LEED AP
BD+C, FITWEL AMB

CULTURAL LANDSCAPE ARCHITECT
PUBLIC ENGAGEMENT

HISTORIC ARCHITECT

Brenda Williams is a landscape architect with 30+ years of
experience. Her career has focused on the conservation of
cultural landscapes through interventions that preserve historic
character, enhance visitor learning and enjoyment, and provide
sustainability. Her work includes planning and design for a wide
range of sites, from small-scale recreational and interpretive to
cultural landscape reports for properties over 3,000 acres. She
facilitates a collaborative approach to planning for places of
cultural significance and is highly effective in building common
ground among stakeholders to develop inspirational visions.

Alexis Cecil’s professional experience includes a variety of
architectural projects. She exhibits excellent technical knowledge
when assessing existing buildings or developing documents for
new construction. As Green Team Leader of the Michigan offices,
Alexis also has extensive experience in designing and advocating
sustainable projects and qualifying projects for LEED Certification.

Education
M.A., Landscape Architecture
University of Wisconsin-Madison

Registration/Affiliations
Registered Architect, WI
LEED Accredited Professional, Building Design + Construction
Fitwel Ambassador
American Institute of Architects
National Trust for Historic Preservation
US Green Building Council

B.S., Landscape Architecture
University of Kentucky
Registration/Affiliations
Professional Landscape Architect, WI
Historic Preservation Professional Practice Network Leadership
Alliance for Historic Landscape Preservation
Taliesin Preservation, Inc. Preservation Committee
Selected Project Experience
•
Indian Mounds, St. Paul, MN
•
Blood Run National Historic Landmark Lyon County, IA
•
Split Rock Lighthouse CLR, Two Harbors, MN
•
Wolf Trap Cultural Landscape Report, Vienna, VA
10 MSA

Education
Bachelors of Architecture
Cornell University

Selected Project Experience
•
Exhibits and Gift Shop Building, Point Betsie Frankfort, MI
•
Cranbrook Educational Community, Bloomfield Hills, MI
•
Tallgrass Prairie National Reserve, Strong City, KS
•
Fair Lane, The Henry Ford Estate, Dearborn, MI

Indian Mounds Cultural Landscape
Study and Messaging Plan

EXPERIENCE
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Parks and Recreation CoP
MSA has internally developed our own Community of Practice (CoP) focused solely on Parks and Recreation. This community strives to
broaden knowledge sharing across the company and develop standards and technical information to raise the bar on project design and
assure clients benefit from the collaborative expertise of all. Each of the MSA professionals listed in this proposal are members of this CoP
and communicate daily about project design and innovation, with Landscape Architect Dan Schmitt serving as the CoP’s Chair.

How We Help
•
•
•
•
•
•
•
•
•
•
•
•
•

ADA Audits for Park and Recreational Facilities
Aerial Solutions (Mapping, Modeling, Marketing, Surveying,
etc.)
Aquatic Facilities (Indoor and Outdoor) and Splash Pads
Architectural Design (Shelters, Restrooms, etc.)
Asset Management
Athletic Facilities (Indoor and Outdoor)
Campground Development and Infrastructure Design
Community/Recreational Centers
Comprehensive Park and Recreation Plans (Municipal,
County, Regional)
Conceptual Site Plans, 3D Renderings and Virtual Reality
Educational Programming
Funding
Infrastructure Survey and Design (Parking, Stormwater,
Sewer, Water, etc.)

•
•
•
•
•
•
•
•
•
•
•
•

Landscape Design
Lighting Design
Multimedia (360° Video, Esri Story Maps, etc.)
Park and Recreational Grant and Funding Administration
Park Planning and Design
Playground Safety Audits
Public Engagement (Public Input, Opinion Surveys,
Visioning, etc.)
Recreational Trails, Bridges and Boardwalks
Skate Parks
Tree Inventories and Assessments
Waterfront Improvements (Boat Launches, Piers, Riverwalks,
etc.)
Wayfinding (Interpretive Signage, Interactive Kiosks, etc.)
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SECTION HEADING

KEY TEAM
MEMBERS
16 MSA

Dan Williams - Sr.
Landscape Architect

Dan Schmitt - Landscape
Architect

Raine Gardner - Parks and Brian Huibregtse - Traffic
Rec Team Leader
Engineer

Jeff Felland Environmental
Becky Binz - Public
Engagement

EXPERIENCE

VILAS PARK MASTER PLAN

MADISON, WI

Completed April 2021
Vilas Park was created out of a gift from Senator William Freeman Vilas and his
wife Anna M. Vilas, who donated 25 acres to the Madison Park and Pleasure Drive
Association (MPPDA) to develop their land adjacent Lake Wingra as a park. The park
was to be named Henry Vilas Park, in memory of the couple’s son Henry, who died
young due to complications from diabetes. The Vilas’ stipulated that the association,
or eventually the City, would never be able to charge an admission fee. Community
members quickly raised additional funds to enlarge and improve the park.
The MPPDA hired prominent Chicago-based landscape architect Ossian Cole (OC)
Simonds to develop a plan for the park. His design incorporated a series of lagoons and
islands to drain the marshy land. A pump was used to bring sand up from the bottom
of Lake Wingra and fill the bog, bringing the total acreage of the park to 65 acres. The
lagoon was complemented by a sweeping open meadow, playground, picnic area and
pleasure drive that circled the park. Simonds’ design was in the emerging Prairie Style
of landscape architecture that was inspired by nature, informed by local landforms and
used indigenous plant materials.

REFERENCE INFORMATION
Kate Kane, Project Manager
City of Madison - Parks Division
City-County Building, Room 104
210 MLK Jr. Blvd., Madison, WI 53703
(608) 261-9671
kkane@cityofmadison.com

The City of Madison contracted with MSA to prepare a Master Plan for the park to identify
changes that have occurred over the first hundred years of the park and how current
trends factor in future design. Working in partnership with Quinn Evans Architects
and Urban Assets, MSA worked closely with the City to define a clear and inspiring
vision for the future of the park. The project undertook a robust public engagement with
Focus Groups (minority constituents), Resident Resource Groups - RRG (surrounding
neighborhoods), Community Partners Advisory Group – CPAG (surrounding businesses),
Agencies (WDNR and ACOE), and Interagency Staff (City Divisions) providing goals and
objective, concept review and final plan recommendations. In addition
to formal meeting, over 40 site observations of four-hour windows, a
public survey and intake session round out the extensive engagement.
The ArcGIS StoryMap used to facilitate public engagement can be
viewed at: https://arcg.is/1L5uSf0

“Wow, I got a lot out of that meeting. I love the chat, how they would
ask questions and other attendees would answer. And they would
agree and disagree with each other. And we heard from people I bet
we would never hear from “the old face to face” way. Great planning
leads to a great meeting.”
- Ann Freiwald, Parks Planning and Design Manager
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REFERENCE INFORMATION
Steve Plaza, Parks, Forestry & Cemetery
Manager
910 Forest St.
Eau Claire, WI 54703
(715) 839-4934
Steve.Plaza@EauclaireWi.Gov

KEY TEAM
MEMBERS

18 MSA

Dan Williams - Sr.
Landscape Architect
Dan Schmitt - Landscape
Architect

Raine Gardner - Parks and
Rec Team Leader

EXPERIENCE

CARSON PARK MASTER PLAN

EAU CLAIRE, WI

Completed April 2021

The Master Plan for Carson Park received input from more than
2,000 City residents and serves as a living guide for the future and
preservation of this beloved 106-year-old community centerpiece.
Carson Park is approximately 134 acres surrounded by Half Moon Lake on three sides.
The lake forms a peninsula that creates the park. The park was named in honor of
Williams E. Carson, one of the wealthiest lumbermen in the Chippewa Valley. Carson’s
heirs donated the land to the City of Eau Claire posthumously in their father’s name in
1914. Remnants of the history of logging and the lumber industry remain today, visible
with the prominent stands of pine trees throughout the park.
There are several unique facilities in the park that were built during the Works Progress
Administration (WPA) in the 1930s. The baseball and football stadiums and the tennis
courts’ construction started in 1935. Several baseball players who went on to have
notable careers debuted at Carson Park Baseball Stadium. Among those players were
Hank Aaron, Billy Burton, Wes Covington, Joe Torre, Bob Uecker and Andy Pafko. Hank
Aaron, the most recognized player, was honored in 1994 with a statue and plaza at the
stadium.
MSA teamed with Rettler Corporation to prepare a Master Plan for Carson Park as a
framework for improvements to update the facility over the next 20 years. Renovated
or replacement shelters, added trail systems and innovative stormwater management
are the highlights of future park improvements. The reorganization of the fields and
courts around the historic Carson Park Baseball Stadium will create a more flexible and
sustainable sports complex for area schools and professional sports organizations’ use.

“MSA and Dan Williams have been extremely helpful and
knowledgeable navigating all the user groups through the planning
process. The staff at MSA coordinated all the meetings with the user
groups and listened to their views...they even took calls from individuals
who felt they needed to be heard a little more.”
- Steve Plaza, City Parks, Forestry & Cemetery Manager
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EXPERIENCE

ELLEN KORT PEACE PARK MASTER PLAN

APPLETON, WI

Completed June 2017

Honoring a legacy as an interactive, peaceful experience — not as a
static memorial.
Ellen Kort was Wisconsin’s first Poet Laureate, as named by Governor Tommy
Thompson in 2000. As a lifelong resident of Appleton, Wis., she wrote poems about
events and places near to her—a portfolio that contains 11 books and eight collections
of poetry. After Ellen’s passing in 2015, family and friends gathered to start visualizing
the creation of an open green space in her remembrance. Inspiration drawn from the
poet’s “Wisconsin Quilts,” “Letters from McCarty’s Farm,” “The Sacred Grove,” “The Art
of Labor,” “The Fox Heritage” and others was incorporated into the design of the Ellen
Kort Peace Park to pay homage to her life’s work and love of nature.
Unique landscapes
What makes the composition of Ellen Kort Peace Park unique are the spaces created
by the interwoven shapes of the walkways, topography, gardens and features. The City,
along with family and friends, wished to have a park that honored Ellen’s legacy as an
interactive, peaceful experience—not as a static memorial. Many of her poems and
writings are expressed in design throughout the park, speaking to the landscape of Fox
Valley, Native American history, the local paper industry and the art of quilting. Ellen
favored circular forms, inspired by her interest in the local Native American culture.
These forms are found throughout the park in walkway design and earthen mounds—
not replicas, but artful rounded lawn formations to encourage visitors to stop and read,
relax or reflect. Other elements include the Poet’s Garden—a contemplative space for
viewing the river and bluffs, the Quilt Gardens—a more formal landscape for enjoying
the most active area of the park, the Trailhead Building—with a glass box classroom
and the Peace Ring—a space for gathering and storytelling.

REFERENCE INFORMATION
Dean Gazza, Director of Parks,
Recreation & Facilities Management
1819 E. Witzke Boulevard
Appleton, WI 54911
(920) 832-5572
dean.gazza@appleton.org

Awards:
•
ASLA Wisconsin Award for Analysis and Planning
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EXPERIENCE

BLOOD RUN CULTURAL LANDSCAPE
MASTER PLAN

LYON COUNTY, IA

Completed July 2016
This unique Cultural Landscape Master Plan will provide a stakeholder lead planning
effort for a National Historic Landmark that was a significant trading site of Oneota culture
dating from 1,200 to 1,800 AD. The study area is 3,000 acres located near Sioux Falls,
S.D. in Iowa and was the largest gathering place along a trading route from Pipestone,
MN to central Missouri along the Big Sioux and Missouri Rivers.
Blood Run NHL was once thought to have nearly 10,000 inhabitants that lived in villages
along terraced land near the Big Sioux River. Remnant mounds are scattered throughout
the study area along with sacred areas important to current Native American tribes.
As part of the project team lead by Quinn Evans Architects, MSA (formerly Lunde
Williams) met with tribal members at their home reservation lands. There are five
primary tribes identified as the most closely related to the original inhabitants form the
most significant period of trade. The tribes are the Omaha Tribe of Nebraska, Ponca Tribe
of Nebraska, Iowa Tribe of Kansas/Nebraska, Iowa Tribe of Oklahoma, and Missouri Otoe
Tribe of Oklahoma.
Awards:
•
American Society of Landscape Architects, Honor Award
•
American Society of Landscape Architects
•
Wisconsin Chapter, Merit Award
•
National Historic Landmark

REFERENCE INFORMATION
Todd Coffelt, Legislative Liaison (Former
Chief, State Parks Bureau)
Iowa Department of Natural Resources
502 E 9th Street
Des Moines, IA 50319
(515) 330-9204
todd.coffelt@dnr.iowa.gov

“Even commonplace landscapes can have mythic importance. Blood
Run is such a place.”
- Lance Foster, Tribal Historic Preservation Officer

”The fact that this project demonstrates that they went in consultation
with the various tribes and reached an outcome that everyone
collectively agreed on and was excited about is really significant.”
- 2018 ASLA Awards Jury
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Brenda Williams, Principal
in Charge

EXPERIENCE

INDIAN MOUNDS CULTURAL LANDSCAPE
STUDY AND MESSAGING PLAN

SAINT PAUL, MN

Completed June 2020
Quinn Evans collaborated with tribal representatives and City staff on a plan addressing
the challenge: How can we change a community’s perception of this landscape—an
indigenous place of burial drastically altered over the last two centuries to function as
a public park—toward a perspective that is informed, empathetic, and respectful of its
sacredness to Indigenous Peoples?
The landscape of Indian Mounds is a sacred place of burial. It is a cemetery built
by ancestors of living people. The place has deep significance to the Upper Sioux
Community, Lower Sioux Community, Shakopee Mdewakanton Sioux Community,
Prairie Island Indian Community, Ho-Chunk Nation of Wisconsin, Iowa Tribe of Kansas
and Nebraska, Sisseton-Wahpeton Oyate, and other descendants of those who
are buried here. It is home to the only known remaining burial mounds within the
Minneapolis-Saint Paul urban core.
The Cultural Landscape Study and Messaging Plan documents the historic development
and use of the landscape and analyzes its significance and integrity. It includes
recommendations for rehabilitating the landscape to honor the ancestors buried here,
improve long-term resilience, and reveal a landscape that is aligned with Dakota values.
This is accomplished through a phased approach that gradually transforms pavement
and mown lawns into native and culturally significant plants, and protects places of burial.

REFERENCE INFORMATION
Marais Bjornberg (MNHS)
Minnesota Historical Society
Capital Projects & Sustainability Project
Manager
612.860.3100
marais.bjornberg@mnhs.org

The project also includes recommendations for messaging focused
on changing the community’s perception of the site - a burial
ground drastically altered over the last two centuries to function as
a public park- toward a perspective that is informed, empathic, and
respectful of its sacredness. To learn more about the project, check
out the storymap here: Indian Mounds: a sacred burial place.
Collaboration
Landscape interventions and messaging strategies were created through an iterative
and collaborative process with the Tribal Historic Preservation Officers (THPOs),
the Project Advisory Team (PAT), the community, and the City of St. Paul Parks and
Recreation Department. Direct guidance and collaboration with the THPOs from the
Upper Sioux Community, Lower Sioux Community, Shakopee Mdewakanton Sioux,
Prairie Island Indian Community, and The Ho-Chunk Nation of Wisconsin, the Iowa
Tribe of Kansas and Nebraska, and the Sisseton-Wahpeton Oyate—was essential to
the process. The project is a collaboration with our consultants Landscape Architect Ten
x Ten and Mona M. Smith, a Sisseton-Wahpeton Dakota media artist.
Awards:
•
American Society of Landscape Architects, Honor Award
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EXPERIENCE

PARKS AND WATERFRONT MASTER PLANS

How residents perceive the quality of life within their community can be attributed to the quality of parks and recreational facilities available
to them. As new recreational opportunities emerge, and the population and age of Americans continues to diversify, the demand for both
traditional and non-traditional recreational facilities surges. In addition, recreational-based tourism continues to proliferate as an important
component of local and state economies.
In short, whether fueled by a love of the great outdoors or determination to choose a healthier lifestyle, more Americans are utilizing a
wider variety of park and recreational resources. MSA has helped numerous clients meet this growing demand through the planning,
development and revitalization of recreational amenities, including parks, waterfront developments, marinas, aquatic facilities, multi-use
paths and athletic facilities. Our park master plan experience includes the following projects.
PARK MASTER PLANNING EXPERIENCE
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•

Carson Park Master Plan, Eau Claire, WI
Birch Lake Park Master Plan, Barneveld, WI
22-Acre Park Master Plan, Cottage Grove, WI
Village Forest Park, West Baraboo, WI
Park Master Plan, Germantown, WI
Racetrack Park Master Plan, Stoughton, WI
Mandt Park Master Plan, Stoughton, WI
Vilas Park Master Plan, Madison, WI
Erb Park, Appleton, WI
Riverfront Park, Wisc. Rapids, WI
Wisconsin Rapids Aquatic Center, Wisc. Rapids, WI
Webb Park, Reedsburg, WI
Baraboo River Corridor Water Trail Planning Project,
(Reedsburg, Wonewoc, Hillsborough, Union Center, LaValle,
Hillsboro, Rock Springs, Elroy, WI)
Kautzer Park Master Plan Update, Nekoosa, WI
Swan Park Master Plan, Beaver Dam, WI
Rowe Park Master Plan, Onalaska, WI
Gramercy Park Master Plan, East Dubuque, IL
Fireman's Park Master Plan Update, Verona, WI
Mitchell Park Master Plan, Guthrie Center, IA
Park Master Plan and CORP, North Freedom, WI
Lowe Park, Marion, IA
Memorial Park Master Plan, Lexington, MN

*Denotes experience of Dan Williams prior to MSA.
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Park Master Plan, Annawan, IL
Ellen Kort Peace Park Master Plan, Appleton, WI
Blood Run National Historic Landmark Master Plan,
Larchwood, IA*
Hawn's Bridge - Terrace Mountain Resort Master Plan,
Raystown Lake, PA*
Muskingum Watershed Conservation District Master Plan,
New Philadelphia, OH*
Ashland Waterfront Master Plan, Ashland, WI*
Bolz Conservancy Master Plan, Waunakee, WI*
Chicago Parks District Harbors Master Plan, Chicago, IL*
Liberty Park Master Plan, Clarksville, TN*
Crossridge Park Master Plan, Milton, WI*
Dillon Waterfront Master Plan, Dillon, CO*
Cherry Creek State Park Marina Master Plan, Denver, CO*
Chatfield State Park Marina Master Plan, Littleton, CO*
Green Bay Botanical Garden Master Plan, Green Bay, WI*
Greens Coulee Park Master Plan, Onalaska, WI*
Honey Creek Resort State Park Master Plan, Rathbun, IA*
Kohl Park Master Plan, Milwaukee, WI*
Lakeshore State Park Master Plan, Milwaukee, WI*
Prophetstown State Park Master Plan, West Lafayette, IN*
Sand Island Recreational Area Master Plan, Honolulu, HI*
Northern Great Lakes Regional Visitor Center, Ashland, WI*

PROCESS
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PROCESS

COMMUNITY ENGAGEMENT EXPERTISE
Our ability to create and implement effective, comprehensive public participation plans
is one of the many reasons communities turn to MSA for their public engagement needs.
Public engagement is a large component of the master plan projects we work on–we have a
large toolbox with many different methods and ideas to engage the public. At MSA, we believe
that when planning a public project, it must be done with the public’s advice and input. Decisions
made by local governments affect the future of all those who live and work in the community.
We are committed to helping governments and organizations understand the diverse needs and
concerns of the public, non-profit organizations, business interests and local governments. Aside
from community support, this process also lends itself to ensuring the final project reflects the
community’s ethos and vision for its future.

COMMUNITY ENGAGEMENT PROCESS

Community outreach and engagement for San Damiano will be
implemented through a mix of tools and approaches designed
to collect input from a diverse cross-section of stakeholders by
race, age, ability, and gender. Our goal will be to encourage and
amplify traditionally underrepresented voices to ensure that the San
Damiano Master Plan reflects the diversity of interests and needs of
residents within the City of Monona. We will seek to address known
inequities in typical planning processes by reaching out to a variety
of stakeholders and partners at a variety of times and locations.

RESIDENT AND COMMUNITY PARTICIPATION
The San Damiano Master Plan will involve in-depth dialogue with the
nearby neighborhoods and broader community through meetings,
workshops and small group conversations designed to be highly
interactive and hands-on. In order to achieve a master plan that
benefits a broad spectrum of the populations, reflects the needs of the
immediate neighborhood and broader community, and meaningfully
includes people of color and other marginalized populations, the
engagement process will focus on reaching community members
where they are, including online, at the site, and through targeted
conversations designed to plug into exiting community gatherings.
Meeting people where they are will be a key to success.

PUBLIC PARTICIPATION STRATEGY
The engagement tools that will be employed are summarized
below and detailed further under Phases I through III in the
following deliverables.
•
Three (3) public meetings which will involve a mix of
interactive discussions, hands-on idea generations activities,
and visual preference activities.
•
Three (3) focus group meetings with diverse and typically
underrepresented populations of park users, to understand
concerns and desires as well as gather feedback on the
planning efforts.

•

•

Three (3) committees and City officials’ meetings to provide
directions on vision and goals as well as feedback on the
concepts and drafts as they develop. This group will be
comprised of the Friends of San Damiano, San Damiano
Project Steering Committee and City Staff.
Three (3) Additional project partners, groups as listed in the
RFP, subset meetings. The additional project partners will
be divided into no more than four (4) manageable subset
groups based on interests. Subset groups to be determined
at the project kickoff meeting.

WORKING WITH DIVERSE COMMUNITIES
We truly believe that our work is made better through exchanging
ideas and learning by engagement of multiple voices. We
understand that important components to the facilitation process
are helping people understand the critical aspects that define
the basis of design (project vision, land stewardship, inherent
education opportunities, financial parameters of the community,
etc.) and engaging in activities that are accessible and meaningful
to the specific participants of this project.

ENGAGING TRADITIONALLY UNDERREPRESENTED
VOICES
We work with communities to develop community wide information
distribution through partnerships such as the Monona Grove
School District, use of press releases, email blast, informational
fliers, web content and social media platforms throughout the
master planning process to inform the public and drive high levels
of participation among diverse stakeholders. We use ArcView
StoryMap to develop a highly informative, easily adaptable web
base program to inform community members through easy to
understand graphics and brief descriptions visions, goals. and
outcomes of continuous dialogue. An example can be found for
Vilas Park Master Plan at: https://arcg.is/1L5uSf0.
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PROCESS
CITY STAFF, THE SAN DAMIANO PROJECT STEERING
COMMITTEE, OTHER RELEVANT CITY COMMITTEES,
AND ELECTED AND APPOINTED OFFICIALS
PARTICIPATION

•

Ellen Kort Peace Park Master Plan - https://issuu.com/
msaprofessionalservices/docs/ekpp_mp_report

Our team will work with the City to reach out and maintain a
relationship with the San Damiano Project Steering Committee,
other City Committees, and officials to help guide the planning
process as well as establish project goals and vision. With a robust
public engagement, it is crucial that we work hand in hand with
project committees to verify and support the community’s desires
for the development of a public open space at San Damiano. In each
phase of the project we will meet, present, listen and record input
from the public engagement process. After assembling comments
from the public open forum, we will meet with the project committees
and City officials to discuss finding and paths to inclusive design.
We will work with the City and committees to develop a holistic
approach to develop a path forward for developing the site at San
Damiano for all reaches of the community.

A preliminary cost estimate will be developed for the draft master
plan. The estimate provides a benchmark to value engineering
for the improvements to the site to meet budget demands of the
City. Modification to the master plan can be driven by budgetary
constraints. There are multiple directions to move forward with a
plan. At the time of the preliminary estimate, the project can move
into a multi-phased approach to lessen impacts of cost over an
extended period or have modifications to the plan to meet an
overall budget.

ARRIVING AT A “FINANCIALLY FEASIBLE MASTER PLAN”

PRODUCT TO BE DELIVERED UPON PROJECT
COMPLETION
The ultimate project is a Master Plan Report for the future park at
the San Damiano site. The Report will include but not be limited
to sections on Process, Public Engagement, History, Environment,
Concepts, Master Plan, Funding Sources, and Cost/Phasing. The
San Damiano Master Plan Report will be a framework document for
implementing the park as directed by the project committees, City
officials and the public through a highly inclusive planning process.
Example master plan reports can be viewed by clicking on
the links below:
•
Vilas Park Master Plan - https://issuu.com/
msaprofessionalservices/docs/vpmp_report
•
Carson Park Master Plan - https://issuu.com/
msaprofessionalservices/docs/carson_park_mp_report

FAMILIARITY WITH PROJECT PARTNERS
As the San Damiano Property is regionally important, there will be many project partners involved in the master planning process to
develop a community-based vision for the lakefront. MSA has previously worked with and maintains current relationships with
many of the project partners listed in the RFP, including, but not limited to, the following:
•
•
•
•

San Damiano Project Steering Committee
Dane County
Ho-Chunk Nation
Ho-Chunk Tribal Historic Preservation Office (we
have worked with Bill Quackenbush on several projects)
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•
•
•
•
•

Clean Lakes Alliance
Wisconsin Department of Natural Resources
Wisconsin Historical Society
Capital Area Regional Planning Commission
Madison Community Foundation

Photo courtesy of https://www.sandamianomonona.org/
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FRAMEWORK FOR THE COMMUNITY
ENGAGEMENT PROCESS

The Master Plan will provide a framework for making informed
decisions, manage maintenance and guide implementation of
park amenities. We propose a three-phase process for the public
engagement process based on sub task of project development.
The primary objective of Phase I will include a site inventory and
analysis along with a community engagement including planning,
organizing, and facilitating public events, meetings, focus group
sessions, online surveys, open public dialogue inclusive of all
residents for an equitable process. The engagement process will
be informed by a thorough review and analysis of the existing
conditions of the site including research into safe access to and
from Monona Drive, historic aspects and vegetation survey.
Phase II of the community engagement will focus on the
development of schematic concepts with presentation and public
participation to collect recommendations for locations, design and
features of the park and types of recreational features. Various
forms of surveying sources will be utilized to reach as many
participants as feasible through printed media and online forms.
Typically, community school districts are a source of outreach
to many families that provide a strong media-based platform for
surveying through online services.
Coalescing public feedback of the concepts will be the focus of
Phase III where, along with professional experience and best
practices, regulatory requirements and standard park operations
will be folded into a master plan. Vetting of the draft document will
culminate in a refined final master plan representing the outcome
from the overall three-phased process of planning, designing and
public engagement.

COMPLETION OF A SAN DAMIANO
MASTER PLAN

The steps to creating the San Damiano Master Plan Report
will involve several tasks within the three phases process. The
community will be engaged in each phase and the physical
planning efforts will flow in tandem to provide information and
ideas for discussion and decision making. Below is an anticipated
draft approach for the public engagement and Master Plan for
the San Damiano project. A well-defined scope of services will be
developed once the project is underway. Our initial fees for the
project are based on the draft approach.

PHASE ONE: FOUNDATION
Task 1.1 – Project Initiation - Site inventory and Analysis
•
Tree Survey – ArcView GIS Collector App to geolocate
existing vegetation
•
Hydrological Map – floodplain
•
Archaeological Map – State Historic Society and Ho Chunk
Nation
•
Soils
•
Slopes – topography and site drainage
•
Traffic Impacts – review of Monona Drive volumes, peak
hours, and access design
•
Wind/Sun Impacts – year round
•
Historic/Restoration Analysis of Allis house (based on Quinn
Evans extensive background in historic structures)
Task 1.2 – Research - Existing Document Review
•
Regulatory Requirements
•
Relevant Planning Documents
•
Historical and Culturally Significance
•
Architectural Review of the GRAEF/Isthmus Report of the
Historic Allis House
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Task 1.3 – Initialize Public Engagement - Vision and Goals
•
Interviews
•
Focus Group Meeting #1 (all Focus Group Meetings as
potential subset groups)
•
Public Information Meeting #1
Task 1.4 – Synthesize – Benchmark Data
•
Project Goals and Vision

PHASE TWO: CONCEPTING
Task 2.1 Schematic Park Concepts
•
Up to three (3) concepts
Task 2.2 Community Engagement/Design Workshop
•
Focus Group Meetings #2
•
Public Information Meeting #2
Task 2.3 Committees and City Engagement
•
Project Team Meeting #1

PHASE THREE: MASTER PLAN
Task 3.1 Draft Park Master Plan

Task 3.6 Committees and City Engagement
•
Project Team Meeting #2 - Workshop with project
committees and City officials
Task 3.7 Final Master Plan and Report
•
Project Team Meeting #3
Task 3.8 Final Community Presentation
•
City Council Presentation
•
Public Information Meeting #4
Task 3.9 Final Edits and Publication

POTENTIAL FUNDING SOURCES
IDENTIFIED AND VETTED

A funding matrix will be preliminary developed in Task 3.3 Funding
Source Identification along with a brief description of funding
sources. The matrix will indicate the type of fund, what the funding
covers, and the timing for submitting for the opportunity and to
whom to submit. The final funding matrix and description will be
included in the San Damiano Master Plan Report in a section
dedicated to funding.

Task 3.2 Draft Master Plan Report
Task 3.3 Funding Source Identification
•
Funding Matrix
Task 3.4 Preliminary Cost Estimate
•
Phasing Diagrams and Cost Breakdown
Task 3.5 Community Engagement
•
Focus Group Meetings #3
•
Public Information Meeting #3
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PRELIMINARY COST ESTIMATE

In Task 3.4 Preliminary Cost Estimate will be generated from the
draft master plan. The preliminary cost estimate will be broken
down into project phases as well as a final total project budget
for phase implementation. The final project cost estimate will be
fine-tuned along with the Master Plan and described in the San
Damiano Master Plan Report. A section of the report will be
dedicated to project phasing and cost.

TIMING
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TIMING

PROPOSED TIMELINE

MSA anticipates the following estimated project schedule:

PHASE ONE: FOUNDATION

PHASE THREE: MASTER PLAN

August 2022
Task 1.1 Project Initiation - Site inventory and
Analysis
Task 1.2 Research - Existing Document Review

March 2022 - May 2023
Task 3.1 Draft Park Master Plan
Task 3.2 Draft Master Plan Report

September 2022
Task 1.3 Initialize Public Engagement - Vision and
Goals
October 2022
Task 1.4 Synthesize – Benchmark Data

PHASE TWO: CONCEPTING
November 2022 - January 2023
Task 2.1 Schematic Park Concepts
February 2023
Task 2.2 Community Engagement/Design Workshop
Task 2.3 Committees and City Engagement

April 2023
Task 3.3 Funding Source Identification
May 2023
Task 3.4 Preliminary Cost Estimate
June 2023
Task 3.5 Community Engagement
Task 3.6 Committees and City Engagement
July 2023 - September 2023
Task 3.7 Final Master Plan and Report
October 2023
Task 3.8 Final Community Presentation
October 2023 - December 2023
Task 3.9 Final Edits and Publication of the
Master Plan Report

MSA 37

COST
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COST

PHASE | TASK

Phase One: Foundation

SUBTOTAL
$27,870

Task 1.1 – Project Initiation - Site inventory and Analysis

$1,640

Task 1.2 – Research - Existing Document Review

$7,050

Task 1.3 – Initialize Public Engagement - Vision and Goals

$6,740

Task 1.4 – Synthesize – Benchmark Data

$12,440

Phase Two: Concepting

$31,740

Task 2.1 – Schematic Park Concepts
Task 2.2 – Community Engagement/Design Workshop
Task 2.3 – Committees and City Engagement

Phase Three: Master Plan
Task 3.1 – Draft Park Master Plan
Task 3.2 – Draft Master Plan Report

$17,100
$5,180
$9,460
$79,560
$8,150
$28,040

Task 3.3 – Funding Source Identification

$2,230

Task 3.4 – Preliminary Cost Estimate

$7,700

Task 3.5 – Community Engagement

$2,640

Task 3.6 – Committees and City Engagement

$1,640

Task 3.7 – Final Master Plan and Report

$17,580

Task 3.8 – Final Community Presentation

$2,640

Task 3.9 – Final Edits and Publication of the Master Plan Report

$8,940

Expenses

$3,500

San Damiano Master Plan

$142,670 (total lump sum fee)
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