In association with

ARCHITECTURE

enriching communities

San Damiano
Community Vision
& Master Plan Process

City of Monona
April 4, 2022

Ingenuity, Integrity, and Intelligence.
www.AyresAssociates.com

Page intentionally left blank

2

Ingenuity, Integrity, and Intelligence.

Table of Contents
01

Table of Contents		

02

Cover Letter

04

Our Team			

17

Team Experience

29

Process/Deliverables

37

Timeline

40

Cost

			

AYRES | SAN DAMIANO COMMUNITY VISION AND MASTER PLAN PROCESS | CITY OF MONONA

1

April 4, 2022
Bryan Gadow, City Administrator
City of Monona
5211 Schluter Road
Monona, WI 5316
Re:

Proposal for San Damiano Community Vision and Master Plan Process

Dear Mr. Gadow and Selection Committee:
The San Damiano project is a once in a lifetime opportunity to shape a landmark that will have an incredible local,
and even regional, impact! The property is a unique treasure, and the Ayres team would be honored to facilitate the
visioning process. We know we can deliver a master plan that is built on quality input from the community. Along with the
stakeholders, we’ll build the plan so that we have not just buy-in, but enthusiasm that will lead to a project that people
can’t wait to implement.
To accomplish this, Ayres has assembled a team of some of the best planners, architects, landscape architects, public
engagement experts, and grant specialists. Ayres is a multi-disciplinary firm of more than 350 professionals. We have the
size and skill to provide anything you need, as well as the direct one-on-one relationships that help build community
consensus. I, Amanda Arnold, will be your project manager. As a former municipal planner and administrator, I can deeply
appreciate the investment the City has made and the need to build a unified vision for this important resource. I’m based
in Madison and will be fully available to the staff and steering committee. Ayres will lead the project and provide master
planning, visualizations and other graphics, cost estimates, and funding strategies.
While the Ayres team has led successful community engagement on numerous projects, we know when a project requires
the services of a firm that specializes in community engagement. Joining our team will be Zan Associates. Zan has
a long history of providing inclusive public engagement that connects with a large number of community members,
motivates, and inspires. Zan Associates is certified as a DBE, TGB, Women Business Enterprise (WBE), Minority Business
Enterprise (MBE) and CERT Small Business Enterprise (SBE). Their team includes staff who speak fluent Spanish and
Hmong. They routinely establish networks of local leaders who can serve as cultural liaisons and facilitators and will
ensure that a variety of voices are represented in the planning process.

WORKING TOGETHER,

Improving Lives
IN THE BUILT

Environment

WE WORK WITH

Clients As
Partners

608.443.1200 | 5201 E. Terrace Drive, Suite 200 | Madison, WI 53718
www.AyresAssociates.com
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The San Damiano project will also need an architect with a strong understanding of historic and cultural
resources, so we’ve asked Mike Laverdure of DSGW Architects to join our team. Mike is a principal and architect at
DSGW and president of a Native American owned planning firm, the First American Design Studio. He is an enrolled
member of the Turtle Mountain Band of Chippewa, located in Belcourt, North Dakota. Mike will be a key member of our
outreach team, and he will be able to provide additional advice on the potential future of the historic home and grounds.
In the following pages we present an approach to how we can gather input in a multitude of ways and then synthesize
that input into a vision that is based on values, but also technical issues, and create a plan for the future of the San
Damiano property that will help shape Monona for years to come.
If you have any questions, please don’t hesitate to contact us.

Sincerely,
Ayres Associates Inc

Amanda Arnold, AICP						Ben Peotter, PE		
Urban Planner/Project Manager					

Development Services Manager

Direct: 608.441.3564 | Cell: 612.236.7807				Direct: 608.443.1206 | Cell: 608.577.9593
ArnoldA@AyresAssociates.com					PeotterB@AyresAssociates.com

WE PROVIDE

WE CONDUCT

WE HAVE

Smart,
Creative
Solutions

Business

Commitment

WITH

TO

Integrity

Community
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A. Our Team
About Ayres
With a team of 350+ innovative problem-solvers nationwide, we stand with integrity behind thousands of projects
that strengthen communities. Clients notice our project managers’ ability to translate and transform every detail into
actionable, understandable, smoothly coordinated pieces of a successful project. Side-by-side with our client partners,
our project managers serve as the confident, communicative navigators at the helm of each project.
We will provide you with experts to address all aspects for a successful project. Our team includes certified planners
and public engagement experts; a funding strategist, plus experts in placemaking, outdoor space design, and
architectural standards as well as forestry.
We only get one chance to have a fresh perspective on a place, and balancing our team’s knowledge with fresh and
innovative ideas gives you the best opportunity to generate a plan that will invigorate your stakeholders and excite them
about the future.

PROJECTS COME TO LIFE

Point of Contact for Project
Amanda Arnold, AICP
Urban Planner/Project Manager
5201 E. Terrace Drive, Suite 200
Madison, WI 53718
Cell: 612.236.7807
ArnoldA@AyresAssociates.com

Click the image to experience an
example of a conceptual flyover.

Erickson Park on Glen Loch in Chippewa Falls, WI
(youtu.be/E36h6iojZns)
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About Zan Associates
Zan Associates has been providing planning, communication, and engagement services on a range of projects for over 20
years. With 17 employees in Minneapolis, Zan has developed an excellent reputation for successful, inclusive, authentic,
and creative communications and engagement for a wide array of public projects. The company is known for building
consensus around challenging problems and is skilled in communicating in “plain language,” creating messages that
resonate with the intended audiences, facilitating consensus with multiple stakeholders, and engaging all people in the
conversation, regardless of ethnicity, age, gender, sexuality and/or ability.
The company is designated as a Women Business Enterprise (WBE) and Minority Business Enterprise (MBE) through its
certifications as a Disadvantaged Business Enterprise (DBE), Targeted Group business (TGB) and the Central Certification
(CERT) Program. Through the CERT program, Zan is also designated as an Emerging Small Business Enterprise (ESBE)
and Small Business Enterprise (SBE). Their team includes people who speak fluent Spanish and Hmong.

ONLINE ENGAGEMENT EXAMPLES
Clicking on any of the images in this section will
take you to our Online Engagement Examples.
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ARCHITECTURE

About DSGW ARCHITECTURE

enriching communities

For more than 40 years, DSGW has worked with Indigenous communities to plan, design, and build. We’ve found the best
outcomes emerge after listening to and incorporating the diverse ideas of others. With each project, we work with tribal
leaders, educators, students, and community members to raise funds, build consensus, estimate costs, and manage
budgets.
We have the know-how and expertise to create an appropriate cultural environment that welcomes and inspires. Working
together, we’ll create an affordable design your community will be proud of. As with all construction, sustainability is a
key ingredient. We understand the cultural underpinnings of Indigenous construction and environmental sensitivity.
We’ll help you make the best design choices, whether it’s regarding geothermal, solar, natural lighting, or choosing green
building materials to minimize environmental impact.

Established
1938
Ownership
Partnership by 9 People
Scope of Services:
Architecture
Interior Design
Master Planning & Facility Programming
Project Management
Sustainable Design

dsgw.com

Education
Other

Casino/Resort

Housing

Civic
Healthcare
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Over 400 Projects
Working With Over 30 Tribes
Across 12 States

Ingenuity, Integrity, and Intelligence.

Organizational Chart
City of Monona
&
San Damiano Project Steering Committee

Amanda Arnold, AICP
Project Manger/
Planner
Ayres

Chris Silewski, PLA

Brigitte Bjorklund
Community
Engagement Specialist

Landscape Architect
Ayres

Zan Associates
Keely Campbell, PG

Coal Dorius, ASLA
Creative Engagement
Specialist

Funding Strategist
Ayres

Zan Associates

Ayres Environmental/Engineering

Faith Xiong

 Forester
 Water Resources Engineering
 Civil Engineering
 Structural Engineering
 Environmental Scientists

Planning/
Engagement Support
Zan Associates

Mike Laverdure, AICP
Architect
Cultural Design
DSGW

Cultural Engagement
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Amanda Arnold, AICP
Project Manager/Urban Planner
Years of
Experience

25

Key
Skills
Public Funding & Community Engagement
Municipal Planning Experience

Amanda holds degrees in planning and landscape architecture and has worked
as a municipal planner for most of her career. Her vast experience includes
completing comprehensive plans, overseeing capital improvement projects,
coordinating with neighborhood groups, and reviewing subdivision and site
plans. In addition, her experience as a municipal administrator provides her
with a solid understanding of all municipal operations.

Registration
American Institute of Certified
Planners, AICP

She has served as an urban forester and parks commissioner, produced
park master plans, and written parks policy document including the park
and open space portion of the Minneapolis Plan for Sustainable Growth
and Minneapolis’ Urban Agriculture Plan. As a former Town Administrator,

Education
MA, Urban and Regional Planning,
University of New Orleans
BA, Landscape Architecture, Ball
State University

she understands the operations side of open space management and the
interjurisdictional coordination involved in providing parks and open space.
Amanda’s responsibilities include urban and campus planning, grant strategy
and funding implementation, community outreach, research, data analysis,
economic development, and land use. She has a passion for community
development and outreach. She is a skilled project manager with a strong
record of building consensus and facilitating change.

Select Experience:

•
•
•
•
•
•
•
•
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Comprehensive Outdoor Recreation Plan (CORP) 2021 - 2025 Update,
Outagamie County, WI
CORP 2021 - 2025 Update, Wisconsin Rapids, WI
Marinette Community Development Plan, Marinette, WI
Rib Mountain Drive/Corridor Study/Master Plan, Rib Mountain, WI
2020 DNR Grant for Park Improvements, Burlington, WI
(Knowles-Nelson Stewardship Grant project)
Preparation of Two DNR Knowles-Nelson Stewardship Grants for Park
Improvements, Chippewa Falls, WI
ECWRPC – Small Business and Community Technical Assistance Program,
Multi County, WI
Brillion Iron Works EDA Grant and DOT Grant Applications for
Infrastructure Improvements, Brillion, WI

Ingenuity, Integrity, and Intelligence.

Chris Silewski, PLA
Landscape Architect
Years of
Experience

14

Key
Skills
Park Planning & Design

Arts/Placemaking

Storytelling

Maintenance & Operations

Chris brings creative and thoughtful input into the design process from
conception to construction. He focuses on creating dynamic, place-specific
designs that incorporate a sense of wonder. His innate interests in community
outreach, local typology, art, ecology, and regional design make him a
valuable resource to any project aimed at engaging the public in creating a
place-specific destination. This creative approach is balanced by his priority

Registration

of analyzing existing conditions and discovering how a site’s assets can

Professional Landscape Architect,
MN, WI, FL

assured no opportunities are overlooked in Chris’ engaging design process.

Education
BLA, Landscape Architecture,
North Dakota State University
BS, Environmental Design, North
Dakota State University

Professional Affiliations
Eau Claire Public Arts Council
American Society of Landscape
Architects

accentuate and dovetail with the project goals and objectives. You can rest

Select Experience:

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Erickson Park Improvements and ADA Accessibility, Chippewa Falls, WI
(Knowles-Nelson Stewardship Grant awarded project)
Flag Hill Master Plan, Chippewa Falls, WI (Design work provided for
pursuit of Knowles-Nelson Stewardship Grant funding)
Flume Park, Eau Claire, WI (Design work provided for pursuit of
Knowles-Nelson Stewardship Grant funding)
Comprehensive Outdoor Recreation Plan and Parks Master Plan,
Mondovi, WI
Menekaunee Harbor Pavilion and Boat Ramp, Marinette, WI
(Knowles-Nelson Stewardship Grant awarded project)
Jones Park Plan and Animation, Algoma, WI
Petenwell Park Graphic Visualization, Adams County, WI
Eagle Tower, Peninsula State Park, Door County, WI
Boyd Park Master Plan, Eau Claire, WI
River Prairie Development, Altoona, WI
Brillion Iron Works Redevelopment Project, Brillion, WI
Lincoln Park North Pond Playground, Chicago, IL
Cannery District Master Plan, Eau Claire, WI
Block 7 Redevelopment Plan, Eau Claire, WI
L.E. Phillips Memorial Public Library Community Plaza, Eau Claire, WI
Haymarket Plaza Model Updates, Eau Claire, WI
UW-River Falls Gateway Concept, River Falls, WI
Chippewa Valley Technical College Entry Plaza, Eau Claire, WI
Lake Front Pine Park, Phelps, WI
Lake Altoona County Park, Eau Claire County, WI
Rolling Meadows Park, Roberts, WI
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Keeley Campbell, PG
Funding Strategist
Years of
Experience

11

Key
Skills
Funding Assessments
Environmental Scientist

Keeley is a funding expert. She puts her proven talents to analyzing projects,
determining what grants or funding sources will work, and then helps to apply
for these funding sources and can even manage them when awarded. In the
critical realm of funding, Keely has obtained and managed millions of grant
dollars over the space of just three years to fuel a range of developmentfocused projects.

Registration
Registered Professional Geologist,
WI

Keely enjoys working within teams, and she’s effective in multi-level
communications with clients, regulatory officials, and technical staff. Her
experience as a geologist and environmental scientist helps her to understand

Education
BS, Geological Sciences, Florida
State University

both the big picture and the details that typify complex redevelopment efforts
and much of what enters into planning and landscape architecture projects.

Select Experience

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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Brillion Iron Works Redevelopment, Brillion, WI
CDBG Planning Grant Writing Services, Marinette, WI
Sonnentag Event/Recreation Complex - Project/Agency Coordination,
Eau Claire, WI
Community Outreach, Douglas, WY
Community Involvement, Palatka, FL
Grant Application, Deerfield, WI
Brownfield Assessment Grant Application, Grant Management and
Community Outreach, Lamar, CO
Great Falls Development Authority - EPA Revolving Loan Fund Grant
Application, Great Falls, MT
Creative Business Development, Janesville, WI
GreKa Brownfield Development, Deerfield, WI
Two Nor-Lake Facilities - Phase I Environmental Site Assessment,
Hudson, WI
Cannery Trail Residence Development-Phase I Environmental Site
Assessment, Eau Claire, WI
Phase I Environmental Site Assessment, Wisconsin Dells, WI
EPA Brownfield Grant Application, Bozeman, MT
Brownfield Cleanup Grant Application, Lamar, CO
Former Janesville GM Plant Industrial Redevelopment Plan, Janesville, WI
Chippewa Valley Transit NEPA, Eau Claire, WI
Waunakee Alloy Grant Assistance, NR 716 Inv, Permitting, and Demolition
Specs, Waunakee, WI

Ingenuity, Integrity, and Intelligence.

Paul Crocker is a forestry and GIS professional with 20 years of experience,
with 15 of those years in an inventory manager/project manager role on the
225,000-acre Menominee Forest, recognized worldwide for its long-term
sustainable management. He provides hands-on experience with forest
inventory, forest health, harvest administration, wildfire and prescribed
fire programs, integrated forest management, forest management plan
development and implementation. Clients also benefit from Paul’s experience
with geospatial design, remote sensing analysis, mobile mapping solutions, and
field data collection.
Adam Schneider is one of 11 water resource engineers on staff. With the San
Damiano property being right on Lake Monona, chances are there will be
questions related to how water will impact any visions for the property. Adam
or one of our other water resource engineers will be able to provide answers to
these questions.

Ramona Fan is one of 24 on our civil engineering staff. This means we have a
large pool to pull from for any water supply and water distribution needs of the
project. Our staff also have experience with environmental sites, stormwater
management, and parking design.

Our structural engineers can provide any guidance needed if the planning
calls for improved boat/kayak/water access. Many of our team worked on
the Erickson Park Improvement project (highlighted on page 18) that took an
underused park and turned it into a top community asset. People of all abilities
can now connect with the water and fish off the new accessible boardwalk. We
have 13 structural engineers on staff.

We know you are in the process of conducting a Phase I archaeological survey
of the property. The results of this study will be just one element guiding the
planning process. Other studies may be helpful in determining what can and
cannot be done on the property. We have four environmental engineers, four
environmental scientists, five geologists, and one soils engineer able to answer
questions and provide advice on the direction of the project.
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BRIGITTE BJORKLUND
Community Engagement Specialist
Years of
Experience

20
E D U CAT IO N
Master of Curriculum + Instruction /
Hamline University
Bachelor of Arts in Elementary
Education / University of Minnesota

T RA I N I N G /
C E RT I F I CAT IO N S
REACH Trainer / Respecting Ethnic
+ Cultural Heritage
National Urban Alliance Coach
Cognitive Coaching
Courage Conversations Trainer
IAP2 Foundations in Public
Participation

P R O F E S S IO N A L
A F F I L I AT I O N S
Black Women Leaders in
Diversity + Inclusion / Member
L.E.A.D. Leaders for Equity Allyship
and Diversity / Member

CO NTACT
(c) 763.229.4969
(o) 612.354.2101
bbjorklund@zanassoc.com
www.zanassoc.com
105 5th Ave S, Suite 130
Minneapolis, MN 55401
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Key Skills
Project
management

Diversity, equity
+ inclusion

Facilitation +
training

Multicultural
engagement

Partner + Coach

Curriculum +
content development

R E L E VA N T P R OJ E CT E XP E R I E N C E
Complete Streets + Performance-Based Practical Design Workshops /
Minnesota Department of Transportation
Brigitte is assisting in facilitating the Performance-Based Practical Design
(previously called Advanced Design Flexibility) workshops and the Complete
Streets workshops hosted by MnDOT. Responsibilities include coordinating
the workshop format, moderating the discussions and designing interactive
group activities to engage participants.
Safe Routes to School Near North / Minnesota Department of Transportation
Brigitte led the SRTS Engagement Project for 16th Avenue in the Near North
and Willard Hay neighborhoods using the Zan Equity Scorecard Tool (ZEST) as
a guide and accountability measure. Given the project’s proximity to schools,
residences, and other community activity centers, traffic calming improvements to 16th Avenue have the potential to provide critical benefits to the
community: increased safety and mobility, better health, improved community aesthetics, safer vehicle speeds, and more. Brigitte’s team focused on
working side by side in the community with students and families to build
awareness, quell miscommunication, educate residents, and highlight benefits. Joining school site council meetings, providing interactive and fun activities appropriate for all cultures, ages, socioeconomic status, and physical
abilities, and eliciting input from students to lift their voices and show they can
make a difference in their communities were key strategies for engagement.
Brooklyn Center Community Center Master Plan / City of Brooklyn Center
Brigitte is currently the engagement coordinator for the City of Brooklyn Center’s Comprehensive Community Center Master Plan. The City is in the process of exploring opportunities to improve their community center so that
the programs, facilities and spaces reflect the needs of the diverse culture
and demographics of its residents. The engagement process for the project
is focused on listening to people, asking questions to understand community perspectives and building consensus towards a final community center
master plan. Brigitte provides coordination of the engagement activities and
is focused on reaching people whose voices are typically underrepresented
in the public process including communities of color, senior citizens, people
with disabilities, youth and people with low income. Brigitte is leading the
design of an interactive,online engagement site, staffing engagement tables
at city events and gathering places, and providing communication materials
to collect community input.
DBE and Workforce Collaborative / Minnesota Department of Transportation
Brigitte is leading facilitation of the DBE and Workforce Collaborative. The
purpose of The Collaborative is to advise MnDOT on ways to increase DBE
participation and workforce diversity on MnDOT projects. Brigitte is responsible for leading meetings for the Full Collaborative, the Leadership Team, and
three committees.

Ingenuity, Integrity, and Intelligence.

FAITH XIONG

Planner / Engagement Support
Key Skills

E DU CATION
Master of Urban + Regional
Planning / University of Minnesota
Bachelor of Arts / College of Saint
Benedict

PRO F E SSIONAL
A F F ILIATIONS
Minneapolis Public Housing
Authority / Board Member
American Planning Association /
Member
Women’s Transportation
Seminar / Member

A DDITIO NAL SK I LLS
Fluent in reading, writing and
speaking Hmong

CO N TACT
(c) 612.968.1140
(o) 612.354.2101
fxiong@zanassoc.com
www.zanassoc.com
105 5th Ave S, Suite 130
Minneapolis, MN 55401

Community
engagement

Diverse
communities

Research +
Analysis

Fluent in Hmong

Communications

Planning

REL EVANT PROJECT EXPERIENCE
Edina Comprehensive Plan / City of Edina
Faith was a member of the team that completed three small area plans
and updated the comprehensive plan for the City of Edina, Minnesota. The
principles of livable communities and active living were important aspects of
these small area plans, and resiliency and equity were addressed in both the
small area plans and the comprehensive plan updates. The small area plans
were developed interactively with the affected neighborhoods.
Bottineau Transit Oriented Development Zoning / Hennepin County
Responsible for coordinating and attending project workshops, small group
conversations with key property owners and local stakeholders, and meetings
with residents and businesses near the proposed transit stations.
Rush Line Corridor Pre-Project Development /
Ramsey County Regional Railroad Authority
Responsible for planning and implementing on-street engagement activities, public meetings and social media posts for this transit corridor planning
study including events and activities focused on engaging under-represented
communities. When needed, Faith provided interpreting support to Hmong
community members during presentations.
I-94 Minneapolis to Brooklyn Center / Minnesota Department of Transportation
Faith coordinated on-street engagement events and activities for the project.
She attended weekly construction meetings and community engagement
team meetings, and coordinated communication content such as maps and
handouts for upcoming construction impacts.
Rethinking I-94 / Minnesota Department of Transportation
Faith was a member of the community engagement team and was responsible for completing demographic analysis, review of background studies including small area and comprehensive plans, and identification of community
organizations and contacts for listening sessions.
4th Street/8th Street Reconstruction+ MARQ2 Repairs / City of Minneapolis
Faith is responsible for planning and implementing public meetings; onstreet engagement activities; meetings with all property owners and managers along these corridors; online surveys and postings of project updates.
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COAL DORIUS, ASLA

Senior Artist + Creative Engagement Specialist
Years of
Experience

9

Key Skills

Software

Interactive
games

Digital
models

3D renderings

Videos

Physical models

Adobe Creative
Sketch-Up
Suite InDesign
Illustrator
Photoshop
Premiere Pro

R E L E VA N T P R OJ E CT E X P E R I E N CE
EDUCAT I ON
Master of Landscape Architecture /
University of Minnesota
Bachelor of Arts in Environmental
Design / University of Minnesota

HO NO RS
ASLA Merit Award /
University of Minnesota

P RO FESSIO N A L
AFFI LIAT I ON S
Women in Landscape Architecture /
Member
ASLA - MN / Board Member
Minneapolis Arts Commission /
Previous Commissioner
Forecast Arts /
Community Engagement Committee

CO N TACT
(c) 612.930.9365
(o) 612.354.2101
cdorius@zanassoc.com
www.zanassoc.com
105 5th Ave S, Suite 130
Minneapolis, MN 55401

14

Beaver Lake Master Plan / Ramsey County
Coal was project manager and creative lead for the development and
production of interactive and informational materials used to inform
the public and to collect input about the project. The team emphasized
engagement strategies that would reach out to BIPOC communities
in creative and unique ways to ensure their voice was heard. She also
created the master plan renderings for Ramsey County.
Ravine Regional Park Lower Landing Facility / Washington County
Coal is part of the team working on this Washington County project focused
on improving amenities at Ravine Regional Park. Coal is responsible for creating public engagement activities and materials which include posters, postcards, boards, online surveys, and interactive activities.

Texa Tonka Small Area Plan / City of St. Louis Park
Coal designed and implemented interactive materials and engagement activities for the Texa Tonka Small Area plan including mobile pop-up activities
that traveled among several affordable apartment complexes in the study
area.
Safe Routes to School / Minnesota Department of Transportation
Coal was part of a team facilitating Safe Routes to School programs and
products to educate students about safe walking and biking. She designed
posters, coloring books, “zines” (interactive activity books for different age
groups), and activities for various events to start conversations about walking
and biking.
CSAH 52/Osseo Road Design + Reconstruction / Hennepin County
Coal designed and implemented communications and engagement activities
for the Osseo Road design and reconstruction project. Communications and
engagement activities were designed to reach residents, business owners,
and people who walk, bike, take transit and drive on Osseo Road. Activities
included corridor tours, pop-up events, a targeted social media campaign,
an online engagement platform, online surveys, neighborhood and business
association presentations, individual meetings, community opens houses,
electronic newsletter, a project website and a storytelling video.

Ingenuity, Integrity, and Intelligence.

Mike Laverdure, AIA, NCARB,
LEED AP, AICAE
Architect
Years of
Experience

25

Key
Skills
Cultural Design
Cultural Engagement

Mike, Migizi Miigwan (Eagle Feather) is an Anishinaabe (People From
Whence Lowered) from the Makwa Doodem (Bear Clan) and an
enrolled member of the Turtle Mountain Band of Chippewa, Mikinaak
Wajiw. Working with Indigenous nations throughout the United
States, Mike has designed a wide variety of projects including schools,

Education
Bachelor of Environmental Design from
North Dakota State University
Bachelor of Architecture from North Dakota
State University

community centers, clinics, casinos, multi-family housing, museums
and more.
Mike was the principal architect on the first Net Zero school located on
tribal lands in North America, on the Spirit Lake Nation reservation. His
mission in life is to promote architecture and engineering as a valid and

Registration

vital STEM career for tribal youth and to have Indigenous architecture

Licensed Architect, WI, MN, IA, MT, ND, SD,
WA, FL

create real change in Tribal communities.

Experience
13.5 years with DSGW / 25 years in industry

Memberships/Boards
American Indian Science & Engineering
Society
American Indian Council of Architects &
Engineers, Native Governance Center

Select Experience:

•
•
•
•
•
•

Fond do Lac Tribal and Community College Interior Renewal and
Renovation - Cloquet, MN
MHA Nation Cultural Interpretive Center - New Town, ND
Red Lake Tribal College - Red Lake, MN
North Segment Main Street Master Planning - New Town, ND
Grand Portage Museum - Grand Portage, MN
Denfeld High School - Duluth, MN

Awards & Publications
2018 National Excellence in Construction
Award - ABC for Four Winds Alternative CTE
school
40 under 40 2010 InPro NCAIED Award
40 under 40 2010 Building + Design
Construction Magazine Award
2014 AISES Executive Excellence Award
“Our Voices, Indigeneity in Architecture”
published by ORO press (contributing
author)
MHA National Cultural Interpretive Center
AYRES | SAN DAMIANO COMMUNITY VISION AND MASTER PLAN PROCESS | CITY OF MONONA
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B. Experience
The San Damiano Property project site is full of potential

CONCEPT OF PLACE

for the City, but choosing what the best use of the
property is for the community can be challenging.
Allowing the community to take part in deciding its fate
can take the project in a variety of directions.
Our project examples showcase other communities/
locations that wanted assistance in transforming a
location into a community asset that was right for them.
These projects were about listening to what the client
and communities wanted and providing them with the
most efficient solution.
Since a critical component of your project is community
engagement and incorporating as many voices as
possible into the final plan, we have included three
projects from our partner firm Zan Associates. Guiding
communities and getting residents to open up and
participate is their specialty. We have also included a
project example from Mike Laverdure, an architect with
DSGW. Mike, an enrolled member of the Turtle Mountain
Band of Chippewa, will be able to provide insightful

1. HOME

2. WORK

3. OTHER

“First place” is
your home, the
place where
you’re likely most
comfortable and
spend the most
time.

“Second place”
is your work,
where you also
likely spend
a significant
amount of your
time.

“Third place” is
where you spend
time outside of
home or work
– exchanging
ideas, building
relationships, etc.

“THIRD PLACES” AS
COMMUNITY-BUILDERS
Coined by sociologist Ray Oldenburg, “third places” are where
people spend time between home and work: parks, gyms,
salons, restaurants, bars, etc. Increasingly, the “third place” can
also be virtual – Facebook, Instagram, TikTok, group chats. As
planners and placemakers, the experts at Ayres can help
your community not only survive, but thrive, by helping you
create gathering places for people to socialize, generate ideas,
and ultimately make your community an inclusive, resilient hub
of activity, stability, and economic growth.

guidance on preserving the Native American history of
the site. As an architect, he will also be able to provide feedback on the historic Frank Allis Home. The Frank Allis Home
is the centerpiece of this property and will need expert handling. The potential of Native American artifacts and burial
mounds on the property make Mike Laverdure with DSGW a perfect resource for the project.
Rounding out the experience needed for a successful
project is Ayres’ ability to translate the ideas generated
through the community engagement process and make
them “visible” to the community. It is hard to support
something you cannot see. Through high level graphics
and videos we can make the vision for this property
come to life. This not only helps the community envision
and support it, it also helps with the necessary funding
that any projects will require. In addition to visualization,
Ayres’ experience is top-notch when it comes to grant
funding expertise. We have helped communities acquire
over $220 million in funding for projects, including
Knowles-Nelson Stewardship Grants. Since a list of all of
our funding successes would bore you, we included a list
of just the ones most similar to your project.

https://www.youtube.com/watch?v=aDJPkeBomJg
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ERICKSON PARK IMPROVEMENTS
Chippewa Falls, WI
Erickson Park had long been an underused public
amenity. Limited access, overgrown invasive species,
and dilapidated buildings were just a few of the reasons
residents stayed away. Ayres design team worked with the
City and a local nonprofit to envision a new identity for the
park.

Several overlooks provide the opportunity to observe the
unique natural beauty of this site. A bike path connecting to
an elevated boardwalk and bridge provides a much-needed
trail connection and for the first time connects the east side
of Duncan Creek with the west side.

Project Similarities
1.

Park master planning and design

2.

Inventory of existing facilities

3.

Overgrown invasive species/tree habitat preservation

4.

Maintenance and funding strategy

5.

Community input/stakeholder engagement

6.

Worked with a number of private and public organizations

7.

Assisted with grant application/administration

The design uses the natural and engaging topography

8.

Used Knowles-Nelson Stewardship Grant funding

to make a dynamic lakefront park that’s accessible to all.

9.

Waterfront Forestry and ecology

By expanding the project beyond the initial goal of
providing a state-of-the-art fishing facility for people
with disabilities to include making connections to the
greater community, the City received an $851,000 local
stewardship grant. Ayres prepared several key portions of
the grant application.

($851k awarded)

Pavilions, natural vegetation, and an activity lawn provide
a nature-themed setting to overlook the lake on the upper
portion of the park. Along the edge of the lake is a fully
accessible boardwalk, floating docks, and a canoe/kayak
launch where people can engage with the water through
multiple activities.
18

Reference
John Jimenez, Director of Parks, Recreation and Forestry,
City of Chippewa Falls, 715.723.0051,
jjimenez@chippewafalls-wi.gov

BEAVER CREEK RESERVE MASTER PLAN
Eau Claire County, WI
The Beaver Creek Reserve is a 400-acre nature preserve that serves
as a year-round environmental education and outdoor recreation
destination for Eau Claire County. It serves as home to the Wildlands
Charter School as well as a youth camp, a nature center, an observatory,
and a butterfly house.
Working with user groups, staff, and stakeholders, Ayres was retained
to review the existing facilities and surrounding ecology to develop
a vision for how this regional destination could support both current
and future opportunities. Peering into the future, the project team
developed a master plan that identifies multiple opportunities and
constraints. Doing more in the same location means a smaller footprint
of development. This “light on the land” approach provides additional
opportunities to keep portions of the park untouched and used in a
more natural setting. By being efficient and effective with the design we
were able to develop a systematic approach to site maintenance and
programmatic use, making it a more enjoyable experience for visitors
and easing the burden of ongoing maintenance.

Reference

Project Similarities
1.

Park master planning and design

2.

Inventory of existing facilities

3.

Placemaking

4.

Maintenance and funding strategy

5.

Community input/stakeholder engagement

6.

Recreation and program planning

7.

Tree and habitat preservation

Erik Keisler, Executive Director of Beaver Creek Reserve, 715.877.2212,
erik@beavercreekreserve.org
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FITZ PARK MASTER PLAN
Eau Claire County, WI
Ayres worked with the West Wisconsin Land Trust and
Eau Claire County Parks & Forest Department to prepare
a rendered concept park plan for the proposed Mary Fitz
Park. The project goal was to develop a comprehensive
park plan that incorporates the wishes of the late Mary
Fitz, West Wisconsin Land Trust, Eau Claire County, and
other stakeholders. This new Eau Claire County Park
System facility seeks to be engaging, financially sound, and
sustainable.
Ayres’ services included developing a base map including
topographic information, utilities, and property information;
preparing concept plans; preparing a preliminary grading

Project Similarities
1.

Park master planning and design

2.

Inventory of existing facilities

3.

Forestry analysis

opinion of probable cost.

4.

Maintenance and funding strategy

5.

Community input/stakeholder engagement

Reference

6.

Recreation and program planning

Josh Pedersen, 715.839.4787,

7.

Reuse of existing home

josh.pedersen@co.eau-claire.wi.us

8.

Tree and habitat preservation

plan; preparing a rendered preferred site plan for the
park program elements, facility location, and primary and
secondary access points; and preparing a preliminary
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ECWRPC WORKSHOPS
East Central Wisconsin
The East Central Wisconsin Regional Planning Commission
received a federal grant to provide technical assistance to
communities in their region. Ayres was selected to provide a
variety of tools over a series of one-day workshops. Ayres assisted
the RPC in structuring a program to deliver wide-ranging assistance
to as many communities as possible. Our team developed
marketing materials to explain the program and cultivate interest
among localities. Following deployment of a short video and
informational flyers, 26 applications were received, and Ayres
helped develop selection criteria to assist the RPC in narrowing
down the pool to eight communities.
For each locality, Ayres produced products and tools that could

Project Similarities
1.

Community input/stakeholder engagement

This toolkit approach will help advance planning excellence in

2.

Placemaking

the region in the future. Communities and products included:

3.

Parks master planning and design

façade recommendations for Scandinavia, a conceptual riverfront

4.

GIS mapping and data basing

development plan for Winneconne, ally activation concepts for

5.

Maintenance and funding strategy

also be used to aid other communities facing similar challenges.

Kaukauna, zoning recommendations for Ripon, streetscape plans
for Hortonville, a master plan for the Marquette County Fairground,
organizational planning for Seymour, and downtown building
utilization and plaza plans for Omro.

Reference
Kevin Englebert, Assistant Director, ECWRPC,
920.886.6827, kenglebert@ecwrpc.org
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BEAVER LAKE COUNTY PARK MASTER PLAN
RAMSEY COUNTY
Saint Paul, Minnesota

C L I E N T / OW N E R
Ramsey County

P R OJ E CT STAT U S
Design Phase completion 2020

R E F E R E N CE
Scott Yonke

Ramsey County
651-266-0370
scott.yonke@co.ramsey.mn.us
Key Staff:
- Coal Dorius
- Faith Xiong
Project Similarities
- Engaging diverse communities
- Social distancing
- Park planning
Project Budget
- $40,000

22

Ramsey County created a master plan for Beaver Lake County Park.
Extensive community engagement opportunities helped determine
infrastructure improvements and new recreational activities, as well as
opportunities to make the park more culturally inclusive.
Zan was responsible for planning and implementing a community engagement process that involved people in a meaningful way, adhered
to socially distancing and proactively engaged communities of color from the surrounding neighborhoods. The emphasis of this work
was on gaining input and feedback that will lead to a redevelopment
plan that complements and enhances the natural resources of the park
while providing community spaces and recreation facilities and amenities that promote an enriched culture for all users, provide for green
infrastructure, and create a park environment that can be sustained
over time. To gather feedback, Zan managed an online interactive engagement site called Social Pinpoint which allowed people to participate from the comfort of their own home and led pop-up events at the
park for people who wished to participate in-person.
Zan also created three concept plans and 4 rendering for the final
phase of engagement for final feedback, with an emphasis on gaining
BIPOC insight for the master plan.

Ingenuity, Integrity, and Intelligence.

RAVINE REGIONAL PARK LOWER LANDING FACILITY
WASHINGTON COUNTY
Cottage Grove, Minnesota

CLIENT/OWNER
Washington County
YEAR OF COMPLETION
2020
REFERENCE
Eden Rogers
Washington County
651.430.4352
eden.rogers@co.washington.mn.us

This project, led by Washington County, improved the existing
shelter and site amenities at Cottage Grove Ravine Regional Park.
Proposed improvements included a new lower landing facility to
house restrooms, storage and event gathering space, picnic area,
non-motorized boat launch, play area shade structure, and fishing
piers.
Zan Associates was responsible for public engagement activities
which included designing and implementing pop-up events, open
houses and online surveys to share information about the project
and gather feedback on how the park is used. Zan conducted popups at local community events such as the Dog Days of Summer
and an annual Bluegrass Festival, where staff talked with people
about the area and conducted a priority exercise.
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BROOKLYN CENTER’S COMPREHENSIVE COMMUNITY
CENTER MASTER PLAN
CITY OF BROOKLYN CENTER

C LIEN T /OW N E R
City of Minneapolis

Y EA R OF CO M PL E T I O N
December 2021

REFER ENCE

Jacob Anderson
City of Brooklyn Center
763-569-3317
jandersen@ci.brooklyn-center.mn.us\
Key Staff
- Brigitte Bjorklund
- Coal Dorius
- Faith Xiong
Project Similarities
- Engaging diverse communities
- Community workshops
- Social distancing
Project Budget
- $40,000
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Zan led the engagement efforts for the City of Brooklyn Center’s
Comprehensive Community Center Master Plan. The City is in the
process of exploring opportunities to improve their community
center so that the programs, facilities and spaces reflect the needs
of the diverse culture and demographics of its residents. The
engagement process for the project was focused on listening to
people, asking questions to understand commu¬nity perspectives
and building consensus towards a final community center master
plan.
Zan provided coordination of the engagement activities and
was focused on reaching people whose voices are typically
underrepresented in the public process including communities of
color, senior citizens, people with disabilities, youth and people
with low income. Zan is led the design of an interactive, online
engagement site, staffed engagement tables at city events and
gathering places, and provided communication materials to collect
community input.

S I M I L A R P R OJ E C T S

Fond du Lac Tribal
and Community
College

The heritage of the Tribe is visible in the forms and symbolic colors while the non-Tribal heritage is manifested in the efficient
modern structure. The center circle, which forms an amphitheater, was constructed of logs harvested from the site.
The Fond du Lac College was a project we were the architect of record back in
the early 2000’s. This is a very unique college, which is Minnesota state funded
and is open to the public but has a focus on serving the Indigenous community
of the Fond du Lac Band of Lake Superior Chippewa. Recently, the College hired
DSGW to help renew the campus through a culturally based flooring replacement
project. Through several of the meetings and many cultural conversations, a design
reflective of the Anishinabe cultural was approved and placed throughout the
campus. One of our favorite elements we incorporated into the design was a hop,
hop, slide illustration of the otter that can be seen throughout the new beautiful
terrazo floor installation. In our work with the College, ADA considerations were
always a part of the conversation, especially when we schematically designed their
outdoor learning classroom.
S CO P E

DAT E

Architecture
Master Planning
Interior Design

1994 & 2019
SIZE

L O C AT I O N

1994 - 65,000 SF
2019 - 12,600 SF

Cloquet, MN

TRIBE

ARCHITECTURE

enriching communities
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Fond du Lac Band of
Lake Superior Chippewa
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BY THE
NUMBERS

Funding Experience
We’ll provide you with the right amount of resources to accomplish your goals,
but not more than you want to spend. We know that funds are tight, so we can
follow up your planning with funding strategies. We can also follow up our

$220M

in successful grants
prepared

initial designs, when you are ready, with full design, construction, and bidding
documents. We can truly take your project from concept to construction.

Grant Investigation
The Ayres approach to strategic funding is one of the most
comprehensive and refined in the country. Our grant experts will do more
than just determine the funding sources that best fit your needs. The Ayres
team is constantly charging toward delivering results that will secure grant
dollars to supplement your operating budget and help create a sustainable
funding solution that will continue to meet your community’s growing capital
and infrastructure needs for long after the end of our contractual period.

Parks/Trails/Recreational
Facilities

$6,214,216

When developing strategies and writing grants, we consider implementation
strategies with timelines and targets, coordinate with funding agency
representatives to discuss and socialize your project(s) before submittal,
leverage funds to minimize your out-of-pocket costs and generate a more
profound impact, and ensure your project rises to the top of an agency’s

Infrastructure for Economic
Development

$17,295,030

priority list, even in the most competitive programs.

Grant Writing
Ayres knows what makes a successful grant application. Our grant
writing team draws on decades of experience working with local, state,
and federal grant programs, as well as collaborative work with nationwide

Stormwater/Flood Control/Water

technical assistance partners and programmatic staff on application debriefs,

Treatment/Harbors/Shoreline

to ensure the preparation process goes smoothly and all the right boxes are

$35,378,502

checked. But, we understand that checking boxes isn’t always good enough.
An authentic and compelling story that communicates the importance
– economic, environmental, and health – of your project is what captivates
reviewers.
Ayres has developed and used our storytelling skills purposefully in
grant writing, contributing to reviewers feeling included and connected, as
well as confident that your project will bring about change and make your
community more resilient. That’s made all the difference for our community
partners; since 1998, Ayres has helped secure and implement $220
million grant dollars for our client partners.
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Ingenuity, Integrity, and Intelligence.

Here are a few of Ayres project over the years and the grants won with
elements similar to yours and our experience specifically with the
Knowles-Nelson Stewardship Program, whose funds will also play a role
in directing the planning of your project.

Bureau of Indian Affairs Invasive Species Program

Focuses on management/control of invasive species on tribal trust lands, individual Indian allotment lands, or in areas managed by
tribes through treaties or agreements.
Menominee Indian Tribe of Wisconsin

Forest inventory and invasive species prevention and
mitigation

$134,000*

Sport Fish Restoration Program

Funds fishery projects, boating access, and aquatic education.
City of Chippewa Falls, WI (2)

Erickson Park improvements

Town of Barnes, WI

Launch ramp upgrades

$126,465***
$23,137

Land and Water Conservation Fund

Funds acquisition and development of public outdoor recreation areas and facilities.
City of Chippewa Falls, WI

Erickson Park improvements

$851,301***

Urban Non-Point Source Construction Grant

Funds detention ponds, infiltration areas, shoreline stabilization, and land acquisition and permanent easement costs.

Village of Brown Deer

Streambank stabilization

$150,000

Streambank naturalization

$150,000

Various best management practices installation

$550,000

Municipal Flood Control Grant Program

Funds for acquisition of property, vacant land, structure removal, flood proofing, administrative support.
Town of Jefferson

Crawfish River/Popp Road erosion

$349,250

Recreational Trails Act

Reimbursement for development and maintenance of recreational trails and related facilities for motorized and non-motorized uses.
City of Beloit

Goose Creek Bridge/Trail

$45,000

City of Burlington

Sunset Park Trail

$45,000

City of Fond du Lac

Lakeside Park (Frazier Point)

$30,000

City of Kenosha

Southport Park

$43,900

City of Kenosha

Sunrise Park

$45,000

City of Middleton

Pheasant Branch Trail System

$45,000

CDBG Planning Grant Program (CDBG-PLNG)

Helps communities develop strategies for addressing specific needs and improves the quality of community or economic development
projects by helping to fund local plans.
City of Algoma

Waterfront redevelopment plan

$28,000

City of Kewaunee

Waterfront planning

$24,200*

City of New London

Wolf River waterfront planning

$23,000*

*Ayres did not write this grant but was selected to perform the work and administer the grant.
*** Ayres assisted in preparation.
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Recreational Boating Facilities (Wisconsin Waterways Commission)

Funds capital improvements to provide safe recreational boating facilities, conduct feasibility studies, purchase aquatic weed harvesting
equipment, purchase navigational aids, dredge waterways, and chemically treat Eurasian watermilfoil.
City of Algoma

Restroom construction at boat launch

$51,480

City of Beloit

Canoe kayak launch facility

$239,000

City of Chippewa Falls

Erickson Park Improvements

$136,592***

City of Kewaunee

Sedimentation water model project

$20,187

City of Kewaunee

Marina parking lot development

$92,134

City of Kewaunee

Launch ramp upgrades

$43,500

City of Kewaunee

Boarding docks at Kewaunee landing

$35,360

City of Marinette

Menekaunee Boat Launch Facility (Phase 1)

$203,057

City of Marinette

Menekaunee Boat Launch Facility (Phase 2)

$202,901

City of Marinette

Menekaunee Boat Launch Facility (Phase 3)

$440,457

Town of Barnes

Launch ramp upgrades

Village of Lake Hallie

Boat Landing, Docks, and Parking Lot

$21,989
$131,785

Knowles-Nelson Stewardship Program – Acquisition and Development of Local Parks

Stewardship program protects water quality and fisheries and expanded outdoor recreation opportunities by preserving acres around lakes.
City of Beloit

Goose Creek Bridge/Trail

$110,000

City of Burlington

Riverside Park

$100,562

City of Burlington

Wehmhoff Jucker Park

$80,805

City of Kenosha

Disc golf course

$14,500

City of Kenosha

Poerio Park Trail

$113,990

City of Kenosha

Shagbark Park

$151,850

City of Kenosha

Simmons Island

$249,026

City of Kenosha

Strawberry Creek Park

$155,000

City of Kewaunee

Selner Park pavilion

City of Marinette

Menekaunee Harbor acquisition

City of Osseo

Lake Martha protection grant

$7,500

City of Osseo

Lake Martha handicap fishing pier

$5,500

City of Phillips

Beach campground improvements

$207,600

Town of Westport

Jackson Landing Trail system

$176,000

Village of Edgar

Trail acquisition and development

Village of Prairie du Sac

Community park

$240,000

Village of Sherwood

Wanick Park

$173,000

Village of Waunakee

Stokely brownfield redevelopment site

$172,000

Washburn County

Totogatic Park Campground

$400,000

$32,000
$303,189

$82,750

TOTAL AWARDED:
*Ayres did not write this grant but was selected to perform the work and administer the grant.
*** Ayres assisted in preparation.
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$2,775,272

C. Process/Deliverables
The Spark (Summer/Fall 2022)
The Monona community is ready to embark on this project! The Steering

The Spark

Committee is impressive, and we are eager to engage their talents. The stage is set
for a dynamic process that we will kick off with a series of meetings to outline the
structure for the months ahead. We will start with meetings with the committee
and City staff.
With the Steering Committee we will first outline expectations, confirm a detailed

The Story

public engagement plan, and discuss further involvement from additional project
partners. This will be followed by our second meeting with the Steering Committee,
where we will embark on a visioning process for the site and work through an
equity scorecard analysis (detailed on the next page) that will help us make sure
everyone is represented throughout the process.

The Place

With the project partners outlined in your Request for Proposals, we will work
to establish a shared understanding of the project early on, and then also meet
with them individually to understand their unique concerns. While some of these
groups are represented on the Steering Committee, others are not. We believe they
all need to communicate as a group and share their interests at the beginning of
the process.

The Power

From the beginning we will establish an interactive project website that the City
site and the Friends of San Damiano site can be linked to. Our format, Social
Pinpoint, will allow for interactive mapping and surveys and will be home to all our
work products and media releases.
During this first phase, we begin our site analysis and investigation because it is
important that everyone start with the same base knowledge and understanding of
the factors that influence the site.
By the end of this first phase of the project, we will have:
Established a shared understanding of the project and the site.

•
•
•
•
•

Set expectations and “givens” for the project.
Started the visioning process.
Developed key messages and themes.
Started the conversation with the public.

Meetings/Events

•

Steering Committee Meeting #1 (Kickoff) – We envision a two-phased
kickoff. First, we will start introductory meetings with the Steering Committee.
Here we will focus on introductions, expectations, and logistics (schedule and
outreach).
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Equity Scorecard Analysis
A Framework for Engaging Diverse Communities
Intentional and inclusive engagement with a variety of community stakeholders, residents, visitors, and community groups is
critical to the success of this project. We know there are multiple stakeholder groups in the area with varying and sometimes
overlapping interests. We also recognize the diversity that is present within these groups. For example, based on census data,
nearly 10 percent of the population of Monona identifies as black, indigenous, or person of color, and this proportion is much
higher in the surrounding metropolitan area. We also know that this site is an important part of the story of the Ho-Chunk Nation.
This elevates the importance of reaching this diverse area through authentic, two-way engagement that proactively reduces
barriers to participation, and we have designed an approach to get it done.
We have designed a community engagement process around an equity scorecard analysis. The purpose of this analysis is to
ensure we are applying an equity lens throughout the project – from start to opening day and beyond. This means implementing
a continuous process that is integrated with the public and stakeholder engagement program and overall project development
approach, and not just a one-time punch list item. Zan has developed the Zan Equity Scorecard Tool (ZEST), which will
guide our research, strategies, language, and commitment to representing the voices of the entire breadth of communities in
and around the project area. The ZEST will serve as an ever-present guide as we plan and implement community engagement
activities that target all, but more specifically, historically underrepresented communities (e.g., communities of color, lowerincome populations, people with disabilities, etc.). Our equity evaluation will generally mirror the engagement approach and
will have three distinct checkpoints with specific activities to complete and document before project tasks begin, during project
tasks, and at the end of the project as we finalize recommendations. Below are a sample of the questions used at each stage.

The Spark

The Story

The Power

Sample questions:

Sample questions:

Sample questions:

•

Who are the key stakeholders?

•

Which groups have the loudest voice?

•

•

Who will benefit from the project?

•

•

What specific community groups
will be affected by the project?

What specific strategies are implemented to
engage new and quieter voices?

•

•

Have we identified a leader
for each underrepresented
community to engage in the
project?

What is the plan for working with challenging,
hurt, or disengaged people when necessary?

Does the final plan include communitysupported features and explicitly lists all
recommendations received and reasons for
their inclusion or exclusion?

•

•

How are transportation issues being
considered for people of lower socioeconomic
status, non-English speakers, or have mobility
challenges?

Have you met the goals set out for the
project?

•

How did power and privilege play a role?

•

Have you asked community members what
strategies they thought were the most
effective in the plan and why?

•

How have the stakeholders been affected?

•

Which successful strategies should
continue beyond the project to protect and

•

How can we partner with them to
increase engagement?

•

What are we learning about the
cultural history of this area?

•

Are historical disparities around
this project considered?

Potential actions:
•
Interview community leaders
•
Stakeholder networking
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•

•

Is the project enhancing the livability
and avoiding displacement of its current
historically under-invested residents/
communities?
How is data informing our decision-making?

Potential actions:
•
Ask engagement participants who is missing
from the table
•
Update project goals to match community
values
•
Update recommendations to reflect
community values

nurture relationships?
Potential actions:
•
Transition built stakeholder relationships to
relationship maintainers

Ingenuity, Integrity, and Intelligence.

•

•

•

Site visit – Following the first meeting, we propose a site visit at
which the Ayres team would present our initial analysis of the site
and associated issues and opportunities. We would walk the site
with the committee and tour the Frank Allis Home and make sure
everyone has a shared understanding of the dynamics of the site.
Steering Committee Meeting #2 – (Visioning session) –
Immediately after the site visit, we would host a visioning session
with the Steering Committee in which all the hopes and dreams
for the site are put on the table. This vision session will be molded
and refined as we move through the process and gather more
input, but we want to start with all the options. To facilitate this
visioning process we will employ a range of creative activities.
These could include hands-on, speed master planning with cut
outs and crafts, word associations that describe aspirations for the
site, or postcards to stakeholders in the future.
Project Partner Meeting – The San Damiano Property
has regional significance, and many different organizations
are invested in it. We would call a meeting of the technical
representatives from the project partners listed in the request for
proposals.

Deliverables

•
•
Engaging families with fun while gathering feedback:

•

35W-94 Project Cinco de Mayo event.

•

•

Kickoff meeting. A copy of materials and notes.
Site Analysis. A series of photographs, plans, and other images
that convey the existing conditions, opportunities and constraints.
Public Participation Strategy. This will be more than a basic
outreach plan. It will be a strategy for how to best use our
outreach resources (the Friends of San Damiano and City of
Monona website, social media, newsletters, and local media)
in a coordinated and powerful manner. While the outreach
mechanisms are there, there is a need to pull them together, build
a “follow us” campaign, and create a series of coordinated stories.
Detailed project schedule. Traditionally people have been asked
to be involved in a project by coming to meetings. We believe it is
important to go to the people. That’s why it will be important to
work with the steering committee on a detailed project schedule.
We want to be in tune with local events where we can go to the
people rather than asking them to come to us. With the steering
committee we will outline a series of events that will garner the
most input opportunities.
Plan outline. As part of establishing the expectations for the
project, we believe it is important to outline the final product early
on. We know the content and needs will change over the course of
the project, but just like with any journey, it’s important to define
the destination in the beginning.

Map play event to envision space and place for
Edina Comprehensive Plan.
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The Story (Fall 2022)
When building a master plan for a site, you need to understand the story of the place, and the San Damiano property
has a multitude of stories. In this phase of the project, we begin the collection of stories about what makes the San
Damiano property unique and start to understand the people and cultures that have influenced this site. We’ll also
explore what residents and other stakeholders want the site to represent as it continues to evolve over the coming years.
The Ayres team will work to listen to the stories your residents tell us and then boil it down into a series of values that will
help guide the master plan. Working with the community, we’ll identify a manageable number of core community values
to help organize key planning concepts.
Ideas and solutions, however, are just words. How
do you decide one idea is better than the other,
especially when resources are limited? How do
you decide to do this and not that? Prioritization
strategies are built from community needs, economic
resources, and available opportunities. Prioritization
comes down to finding what is truly important to the
community. As consultants, we cannot tell you what is
important. It is our job to listen, understand, and make
recommendations. We pride ourselves on not forcing
solutions but listening to you and to the community,
and then proposing your best options. Solutions will
be balanced by our ability to gather and filter data from
stakeholders, businesses, community members, City
staff, and user groups.
Checking in with community members at public event.

Friends of San Damiano
City of Monona Staff and
Residents

COMMUNITYBASED VISION

School Groups

Ho-Chunk
Communities

Government
Organizations
Nature Organizations
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While we will have walked the site with the Steering Committee, at this point we’ll want to bring the public to the site for a
community-focused event. At this event, we will gather the community’s vision for the place and the activities it can provide.
We will also revisit the equity scorecard analysis and use its findings to guide engagement with schools, cultural groups, and
other community organizations to complete our equity analysis. For those who can’t participate in person, we’ll continue
to build on the project website, adding interactive maps and surveys. We also know that people may not be able to make
time for our activities, so we will plan for pop-up events to meet our target community groups in the places where people
already are. Of particular importance during this phase will be to understand the history of indigenous people on the site.
Mike Laverdure of DSGW will take the lead on this effort as we meet with Ho-Chunk Nation representatives to understand
their hopes for the site. We will also invite Ho-Chunk Nation representatives to our community event and begin with a land
acknowledgment to recognize the history of this important place. By including the Ho-Chunk Nation in the process, we
can translate the land acknowledgment into action by
incorporating their vision and values into the future plans for
the site. After these conversations we can begin to explore
the role of public art and other expressions of the history
and meaning of the site.
It is in this phase that we host the majority of our
community conversations. We will initiate the conversations
with the public through newsletters, media engagements,
email blasts leveraging the networks of our community
partners, and paid social media bursts, and invite people to
comment through the project website, online survey, and
interactive mapping. We’ll also host conversations through
one-on-one meetings with project partners, focus groups
Engaging with community members in convenient locations.

conversations, and by attending community events.
We propose three mini-charrettes or design workshops

because we believe people should be given options for how and when to participate. This will provide more variety of
input than one large charrette. These design workshops can happen at times and places that work for the community as
recommended by the Steering Committee. We will then report out to the Steering Committee about the input gathered
to date.
By the end of this first phase of the project, we will have:
Collected stories and thoughts from a multitude of people.

•
•
•
•

Documented that input.
Distilled that input into themes.
Combined that input with the initial vision and goals developed by the Steering Committee to create a unified vision for
the site.

Meetings/Events

•
•
•

Community Event at the San Damiano Site – We will invite people to tour the site and gather their input through
interactive events.
A school focused event – We want children to help plan the future of this site, so in partnership with the school district,
we will invite children to build a vision for the future.
Focus group conversations and one-on-one discussions – We will plan for up to six meetings with groups or
individuals to get focused input.
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•
•
•

Attendance at popular community events – We will host “stations” at up to three existing community events, such
as the Monona Farmers’ Market at Ahuska Park or the Olbrich Beirgarten at Olbrich Park.
Three mini-charrettes or workshops – With guidance from the Steering Committee, we will find the best time and
place for three mini-charrettes or workshops in which community members can provide design input.
Steering Committee Meeting #3 (Community input reporting) – Here we will report on the input received to date
and refine the previously discussed vision and goals.

Deliverables

•
•
•

A summary of the input collected, including a distilled set of themes that emerged.
A vision, mission, and goals based on community input.
Continued evolution of the project website and media releases.

The Place (Winter 2022/2023)
At this point in the process, we will take what we’ve learned and translate that into a series of conceptual plans for the site.
We will build on all of the input and analysis to date and create three concepts for the site. We will share these with the
Steering Committee and other stakeholders, such as the Parks and Recreation Committee, to get feedback. Each concept
will have initial cost estimates, and through a series of conversations, we will pull out the best features of each concept.
Through continued virtual outreach and media coverage, we will invite the public to weigh in on the three concepts. This
will be done through an online survey and interactive maps on the project website, and the concepts will be shared through
continued one-on-one conversations with project partners. We will also revisit the equity scorecard analysis and use it to
calibrate our findings and recommendations.

Meetings:

•
•
•

Steering Committee Meeting #4 (Review of programming and concepts). We will review the concepts, costs,
technical analysis, and funding options with the Steering Committee.
Parks and Recreation Committee meeting. We will want to review concepts and supporting documentation with the
Parks and Recreation Committee to make sure the concepts fit into the overall parks system.
Project Partner meetings. We will reach out to each of the project partners to facilitate their comments on the
conceptual plans.

Deliverables:

•
•
•
•
•
•
•
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Programing for the site. Based on the site analysis and input to date, the Ayres team will develop a program of
activities/standards that the site will need to accommodate.
Bubble diagrams. We will translate the programing into a series of bubble diagrams that describe how different
portions of the site can be used. (See example on opposite page).
Three conceptual plans. The bubble diagrams will be the basis of three schematic plans. These will be used for
comparison and prioritization to ultimately come up with the final master plan in the final phase.
Sketches. A picture is worth a thousand words. We will provide sketches of key elements of the site to visually describe
how they would function in the future.
Technical analysis to support the three schematic plans. Pretty drawings are great, but ours will be grounded in
solid technical analysis of what can work and how.
Cost estimates. Each of the three concepts will be supported with initial cost estimates.
Grant/funding analysis. We will provide a strategy memo outlining the potential for private and public funding for the
desired site improvements.
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At this phase in the project, we will again come back to the equity scorecard analysis and make sure to close the
0 25 50
feedback loop by sharing the project results with those who have participated, providing an explanation of how their

100 150

o

input was used. In this way, we will help to build lasting relationships between community members and this unique site.
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We want people to see themselves in the process that will have played out so far. This is how we build buy-in and ensure
long-term success for the project. We want people feel excited about the next steps; this is the fuel that gives the plan
power!
While most master plans provide a laundry list of action items targeted at staff for implementation, the Ayres team
understands the need to be strategic in aligning vision and execution. Our plan will include steps to take immediately
after adoption on the plan, within three years, within five years, and 10 years and beyond. We will also dig deeper into
complicated issues and create educational materials to help participants understand the importance of any complicated
or conflict-prone concepts. These summaries provide the logic behind the idea and demonstrate how the element could
be implemented.
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At Ayres we have experience taking projects from the conceptual level to construction, so our implementation steps will
be detailed and realistic. In addition, we are experts at funding. Our firm has helped jurisdictions find over $220 million in
grant funding. We can also strategize with you on how one funding source can leverage another.
We will do a final media blitz to share the final plans and host a final community meeting. We see this final meeting a
celebration of all of the hard work and passion that will have gone into the project from all involved.

Meetings

•
•
•
•
•

Community Event/Celebration – We will unveil the final plans for the property. We will present a series of plans,
sketches, and visualizations that will paint a picture of the future potential of the property. Our intention is not to just
get placid approval but to create excitement about the next steps.
Project Partners Meeting – We will have kept these partners in the loop throughout the process, but much like when
we gathered them together for a shared understanding in the beginning, we will call them back together for a review
of the final master plan.
City Parks and Recreation Committee meeting – We will check back in with City Parks and Recreation Committee
and seek adoption of the master plan and implementation strategy.
Steering Committee Meeting #5 (Plan review and approval) – The Steering Committee will hopefully have
participated in all the community events to date, and we look forward to its approval of the master plan and
recommendation to the City Council.
City Council Presentation – The Ayres team will present the master plan to the City Council for adoption and
incorporation into the City’s long-range plans.

Deliverables

•
•
•
•

10 hard copies and one electronic of the final report.
An easily reproduced executive summary to use as a handout and fund-raising element.
Up to three lasting display boards to be used for fund-raising and the building of continued support.
Visualization videos that can be shared throughout the implementation process.

Ayres was the lead design firm for the Eau Claire Grand Avenue Half Moon Lake Bridge Replacement. There was a lot of skepticism on
this project and whether it would be possible. Providing high-level concept graphics allowed everyone to “see” the finished product
before the first shovel hit the ground. Not only did the project succeed, but it has won multiple awards including the American Public
Works Association 2019 Project of the Year Award (WI Chapter and National).
The Vision
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The Outcome

D. Timeline
On the following page we outline our anticipated schedule, which we developed
based on the expectations communicated in the request for proposal and
how those milestones overlap with our design process. The RFP was clear and
concise about the quantity of meetings, engagements, and expectations for
communication.
While this is just the beginning, we understand that even the best laid plans can
change. We are here for the long hall and ready to work with you on a detailed
project schedule during the kickoff meeting in August 2022.

“Amanda and the Ayres team provided a wonderful service to the East
Central region through the small community technical assistance
program. They provided expert advice and guidance to eight communities
throughout our region and developed unique strategies for each
community given their needs and opportunities. I highly recommend
working with their team.”
Kevin Englebert

East Central WI Regional Planning Commission (ECWRPC),
Assistant Director,
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F. Cost
Our fees are based on a very robust community engagement plan for the San Damiano Community Vision and Master
Plan process. We would be happy to negotiate our scope and fees with you to insure that we fully meet your needs.

Phase

Total Cost

The Spark
Steering Committee Meeting #1

$4,060

Site Tour

$1,530

Steering Committee Meeting #2

$1,590

Project Partners Meeting

$3,540

Site Analysis

$2,940

Public Participation Strategy

$2,540

Detailed Project Schedule

$1,770

Plan Outline

$2,510

Website Set-up

$3,000

Equity Scorecard Set-up

$2,000

Press Releases, Social Media, Newsletters

$3,000

Administration

$180
Total for The Spark Phase
Phase

$28,660
Total Cost

The Story
Community Event

$7,480

School-Focused Event

$2,700

Focus Groups/One-on-One Discussions

$7,700

Participation at Three Existing Events

$7,490

Three Mini-Charrettes/Workshops

$11,130

Steering Committee Meeting #3

$1,590

Input Summary

$1,540

Vision and Goals Statement

$1,540

Continued Website and Media Content

$3,000

Administration

$180
Total for The Story Phase
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$44,350

Ingenuity, Integrity, and Intelligence.

Phase

Total Cost

The Place
Steering Committee Meeting #4

$1,590

Parks and Recreation Committee Meeting

$540

Project Partner Outreach

$9,240

Site Programming

$6,040

Bubble Diagrams

$2,580

Three Conceptual Plans

$8,240

Sketches

$3,120

Concept Analysis

$1,060

Cost Estimates

$1,580

Funding Analysis

$1,740

Continued Website and Media Content

$2,000

Administration

$180
Total for The Place Phase
Phase

$37,910
Total Cost

The Power
Community Celebration

$7,480

Project Partner Meeting

$3,540

Parks and Recreation Committee Meeting

$540

Steering Committee Meeting #5

$4,060

City Council Presentation

$1,540

Final Report

$8,600

Handout/Summary

$2,500

Presentation Boards

$3,700

Visualization Video

$3,600

Continued Website and Media Content

$1,000

Administration

$180
Total for The Power Phase

$36,740

Total Cost
$147,660
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“The engagement and design process for the L.E. Phillips Memorial
Public Library Plaza, at the core of our Downtown district in the City
of Eau Claire, was essential for the project to achieve community
consensus and receive all necessary approvals. Initial renderings
illustrated in both plan view or a perspective view from a single
direction were integral in accurately communicating with the public.
With the ability to visualize the character of space and variety of
materials throughout the design process, the stakeholders were able
to see the complete picture and goal of the plaza. Without the design
process and visualizations, it would have been difficult to adequately
illustrate the interactions and connectivity of all elements included
in the plaza design and how this future downtown destination would
stitch into the fabric of Downtown Eau Claire.”
Dave Solberg

Interim City Manager, City of Eau Claire
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